
When a roofing crew arrives to install a new roof, the state of the gutters matters more than most homeowners realize.
Gutters sit at the intersection of roof performance and water management. If they are clogged, misaligned, damaged, or
incompatible with the new roof edge, the roofing job becomes harder, takes longer, and often ends with compromised
water control. Preparing gutters before roof installation saves time, reduces risk to the installer, and protects the
investment you are making in a new roof or roof repair.

Why this matters A proper roof installation hinges on clear, accessible eaves. Gutters that overflow, sag, or are attached
with old nails force roofers to work around obstacles, which can result in extra flashing seams, temporary removals, or,
in worst cases, damaged gutters. Water diverted poorly at the end of a project can lead to early staining, rot at the fascia,
or premature deterioration of the roofing underlayment. A modest amount of prep, done ahead of time either by the
homeowner or a gutter company, directly reduces the chance of callbacks and warranty issues.

What I’ve seen on the job When I ran a small roofing crew, we often arrived to find gutters half-full of leaves, loose at
the corners, or riveted to rotten fascia. On one job the shingles were already stacked on the roof by the time we noticed
the downspout was installed through a low section of the gutter that would block our access. We lost a full day reworking
the gutter and fascia, and the homeowner paid extra for the delay. On another house, a new roof was completed but a
poorly fastened gutter led to water pooling at one corner, staining the soffit and forcing a cosmetic repair months later.
Those incidents taught me that gutter prep is not optional when a roof is being replaced or repaired.

Key items to check before the roofer shows up A short list of targeted checks will give you the biggest benefit with the
least effort. Walk the perimeter with a flashlight and a short ladder if you have one. Pay attention to gutter alignment,
fasteners, downspout condition, joints, and any nearby obstructions such as satellite dishes or awnings. Make notes for
the roofing contractor; an ounce of communication on these points prevents pound-for-pound headaches later.

Practical steps for homeowners Most homeowners can complete several preparatory tasks in a few hours over a weekend.
If you are comfortable on a ladder, start with cleaning. Remove leaves, pine needles, and debris so the roofers have a
clear working surface and so that any shingle granules that fall during replacement don't mix with muck and accelerate
downspout clogs. If you are not comfortable, hire a local gutter company for a quick cleaning service. A basic cleaning
typically costs between $75 and $250 depending on home size and gutter accessibility; in my experience, spending that
money is cheaper than the costs of job delays or gutter damage.

Inspect fasteners by pressing gently on the gutter sections. Look for signs of rust, loose spikes, or excessive movement.
Gutters should be firm enough that you cannot easily push them away from the fascia. If fasteners are failing, decide
whether to replace them yourself or call a contractor. Replacing old spikes with modern screws is a relatively inexpensive
upgrade and dramatically improves the gutter's ability to withstand roofing crews stepping on the edge or equipment
resting on them.

Check downspouts and splash blocks. Make sure downspouts are open and move water away from the foundation. If a
downspout is buried or routed through a landscape bed, flag its location so roofers don't accidentally dislodge it.
Consider temporary rerouting if equipment access requires it.

Evaluate the condition of the fascia and soffit where gutters attach. Rotten or soft fascia should be repaired before a full
gutter replacement or before the roofer installs any roof edge metal. If you know a section of fascia is soft, tell the
roofing contractor; often a roofer and gutter company coordinate to make the necessary repairs during the project.
Leaving rotten fascia for later risks pulling new gutters off the building under load.



Compatibility with the new roof Not all gutters and roof edge details play well together. For example, if you are
installing a drip edge or continuous fascia trim as part of a roof replacement, the existing gutter profile may interfere.
Box gutters, fascia-mounted systems, and some custom copper gutters can complicate typical roofing details. Discuss the
planned roof ventilation, drip edge type, and underlayment with both the roofing company and your gutter installer. If
you hire the roofing contractor to also remove and reinstall gutters, clear responsibilities ahead of time. Some roofing
contractors include gutter reattachment in their scope, but not all will reinstall custom or fragile systems, and some will
charge extra to handle heavy copper or historical gutters.

When to call a gutter company A professional gutter company is the right call when your system has structural issues,
custom materials like copper, or when the gutters are integral to your historic building facade. Choose a company that is
familiar with roof installation workflows and that will coordinate with your roofer. Ask whether they will temporarily
remove sections of gutter for safe access or whether they can schedule reinstallation to follow the roof crew. Good gutter
companies often offer a brief site visit and will provide a straightforward checklist of what they will remove, store, and
reinstall.

Anecdote: coordination avoids surprises On a two-day roof replacement I supervised, the homeowner had hired a
separate gutter firm to replace the gutters after we finished. They did not coordinate start times. We finished early on day
two and the gutter crew arrived the next morning, but the homeowner had not paid their deposit and they refused to come
back until it was processed. Rain that afternoon exposed a leaking flashing detail we had left intentionally accessible for
the gutter crew. Because we had no access to the gutters, water spilled behind the new shingle overhang and stained the
new fascia. Coordinating schedules and payments ahead of time avoids this sort of cascading problem.

Checklist for homeowner prep before roof installation

clear all debris from gutters and downspouts, and verify water flows freely
inspect and mark soft or rotten fascia, and note loose or rusted fasteners
verify downspout discharge locations and flag buried sections or splash blocks
remove temporary items on the roof edge such as plant hangers, satellite cables, or holiday lights
communicate roof edge details and schedule with your roofing company and the gutter company if different

Protecting gutters during roof work Even clean gutters can be damaged by careless work. Roofers often use the gutter
edge to steady themselves, set ladders, or temporarily rest materials. Ask your roofer how they will protect gutters. Some
teams bring plywood sheets to bridge gutters, others use ladder stabilizers that rest on the roof rather than the gutter. If
your gutters are older or made of softer metal, request protective measures in writing. Expect to pay a modest fee for
additional care if your gutters require special handling.

Temporary removal versus protection Contractors debate whether to remove gutters entirely during a roof replacement.
Removal provides better access, ensures proper flashing and drip edge installation, and prevents nail or shingle debris
from collecting in the gutter. But removal adds cost and complexity, and some gutters—particularly long runs of
continuous aluminum fixed to a solid fascia—are fine left in place. The decision depends on gutter condition, roof edge
design, and the roofing contractor’s standard practice. If the roof involves replacing the fascia or installing a wrap-around
drip edge, removal or partial removal is usually best. For simple re-roof jobs that will use existing drip edge and flashing,
protecting existing gutters often suffices.

Examples of trade-offs A Roofer homeowner with budget constraints might opt to leave existing gutters in place,
accepting slightly higher risk of debris and minor cosmetic damage. That trade-off can be reasonable if gutters are
relatively new and well-fastened. Conversely, if you are replacing the roof and plan to keep the house for many years,
investing in new gutters or properly removing and reinstalling the old ones pays off. A poorly executed compromise leads
to water management problems that can shorten the life of both the new roof and the siding.

Coordination with your roofer Speak to your roofer early. Ask these concrete questions: Will you remove the gutters or
protect them? If removed, where will they be stored and who is responsible for reinstalling them? Will your scope
include replacing any drip edge or fascia trims that interact with the gutter? Are gutter repairs covered under the roofing
warranty or separat e? A reputable roofing contractor will have clear answers and will include gutter-related tasks in the
written proposal.
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When hiring both a roofing contractor and a gutter company, align responsibilities in writing. Specify who handles
removal, storage, disposal, and reattachment. Describe materials to be used for drip edges, fascia, and any gutters that
will be replaced. Agree on schedule windows so one crew is not waiting for the other, which can increase labor and lead
to rushed work.

Costs and budgeting Expect the following rough ranges, which vary by region and house complexity. Basic gutter
cleaning usually costs $75 to $250. Minor gutter repairs, such as replacing a section of gutter or a downspout elbow,
often run $150 to $400. Full gutter replacement ranges widely, commonly $1,000 to $5,000 depending on house size and
material choice; aluminum is on the lower end, copper near the top. If roof replacement requires temporary removal and
reinstallation of gutters, contractors may quote a separate line item from $200 to $800, depending on accessibility.
Always get written estimates for these items and factor them into your overall roof replacement budget.

Edge cases and special materials Historic homes with original copper gutters need a different approach. Copper is heavy,
expensive, and prone to damage if mishandled. Bring in a specialty gutter firm familiar with historic materials. Similarly,
box gutters that are integrated into the roof structure cannot simply be lifted out; they require a roofer and gutter
specialist to plan a coordinated replacement sequence.

Homes with extensive integrated solar installations or rain chains should also receive extra attention. Solar racking
anchored close to the roof edge can restrict downspout access and change how the roofer manages shingle waste. Rain
chains require that the roofer and gutter installer confirm that water flows will remain unobstructed after shingles are
installed.

Signs you need a full gutter replacement before roofing A full replacement prior to roof work is warranted when gutters
are bent beyond reuse, have multiple leaks at seams, are pulling away from the fascia along more than 20 percent of the
run, or are made of materials incompatible with the roofing details. Additionally, if the fascia is being replaced or
repaired extensively, coordinate a gutter replacement so the new fascia and gutter rise and sit correctly together.
Replacing old, failing gutters before a roof replacement avoids a scenario where brand-new shingles sit above sagging
gutters that cannot handle roof runoff.

Warranty and warranty pitfalls Warranty language sometimes excludes damage to gutters caused by roof work. Read the
warranty offered by your roofing company carefully. If you expect that gutters will be affected, make that explicit in the
contract. Document existing gutter condition with photos and date-stamped video before the roofer arrives. That
documentation is invaluable if there is a dispute later about whether damage occurred during roof installation or was
preexisting.

Final inspection and small things that matter After the roof is complete and gutters reattached, walk the perimeter with
the contractor. Run a hose to simulate rainfall and watch how water exits the roof. Check that the gutters are tight, that
downspouts are connected, and that the water discharge directs runoff away from the foundation. Note any small gaps
where flashing meets the gutter; a couple of well-placed screws and sealant can eliminate water infiltration at these
joints. These small checks take 10 to 20 minutes and often catch issues before they become expensive problems.

A homeowner checklist for the day of installation

leave clear access for the roofer around the eaves and downspouts, and ensure pets and children are kept away
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confirm protective measures for gutters are in place if they are to remain attached
ask the crew to run a brief water test at the end of the job to verify flow
collect written confirmation of any gutter removals, repairs, and the final condition
keep your phone handy and a prioritized list of concerns so you can address them quickly if they arise

Closing thought Preparing your gutters before roof installation is one of those low-effort, high-return tasks that protects
both the roof investment and the rest of your exterior envelope. Whether you handle basic cleaning and inspections
yourself or hire a gutter company to perform professional prep work, clear communication with your roofing contractor
will keep the job on schedule and reduce the chances of surprises. A well-coordinated approach means the new roof
performs as intended and the water that runs off it ends up exactly where you want it, not in your basement or staining
your new fascia.
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3 Kings Roofing and Construction delivers experienced roofing solutions throughout Central Indiana offering roof repair
and storm damage restoration for homeowners and businesses.

Property owners across Central Indiana choose 3 Kings Roofing and Construction for experienced roofing, gutter, and
exterior services.

The company specializes in asphalt shingle roofing, gutter installation, and exterior restoration with a community-
oriented approach to customer service.

Call (317) 900-4336 to schedule a free roofing estimate and visit https://3kingsroofingandgutters.com/ for more
information.

View their verified business location on Google Maps here: [suspicious link removed]

Popular Questions About 3 Kings Roofing and Construction

What services does 3 Kings Roofing and Construction provide?

They provide residential and commercial roofing, roof replacements, roof repairs, gutter installation, and exterior
restoration services throughout Fishers and the Indianapolis metro area.
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Where is 3 Kings Roofing and Construction located?

The business is located at 14074 Trade Center Dr Ste 1500, Fishers, IN 46038, United States.

What areas do they serve?

They serve Fishers, Indianapolis, Carmel, Noblesville, Greenwood, and surrounding Central Indiana communities.

Are they experienced with storm damage roofing claims?

Yes, they assist homeowners with storm damage inspections, insurance claim documentation, and full roof restoration
services.

How can I request a roofing estimate?

You can call (317) 900-4336 or visit https://3kingsroofingandgutters.com/ to schedule a free estimate.

How do I contact 3 Kings Roofing and Construction?

Phone: (317) 900-4336 Website: https://3kingsroofingandgutters.com/

Landmarks Near Fishers, Indiana

Conner Prairie Interactive History Park – A popular historical attraction in Fishers offering immersive exhibits
and community events.
Ruoff Music Center – A major outdoor concert venue drawing visitors from across Indiana.
Topgolf Fishers – Entertainment and golf venue near the business location.
Hamilton Town Center – Retail and dining destination serving the Fishers and Noblesville communities.
Indianapolis Motor Speedway – Iconic racing landmark located within the greater Indianapolis area.
The Children’s Museum of Indianapolis – One of the largest children’s museums in the world, located nearby in
Indianapolis.
Geist Reservoir – Popular recreational lake serving the Fishers and northeast Indianapolis area.
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