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Most shipment problems do not happen in plain sight. They happen during the hours when nobody is
looking at the dashboard. The truck has stopped, the container is waiting, and the ship has crossed into a
stretch of ocean with patchy coverage. Everything looks fine on screen. Nothing is fine in reality. This is
the gap TRM logistics tracking was built to close.

Anyone who has worked a logistics desk long enough has seen this play out. Cargo that was tracked
perfectly on the way to the port goes silent for two days, then reappears late, light, or damaged. Nobody
can explain the gap. Worse, nobody can prove what happened during that time span. These are the quiet
hours. And they cost more than most teams realise, which is why TRM logistics tracking keeps reporting
through the routes and time windows where other systems go dark.

What the quiet hours actually look like

A typical international shipment has more silent stretches than active ones. The cargo gets picked up,
scanned at the origin, scanned at the warehouse, and scanned at the port. Between those scans, hours
can pass with no real visibility.

The marine phase is the longest . A shipping container can spend days floating in the middle of the Pacific
Ocean and not record any activity. In air transport, this becomes a phase that occurs when cargo falls into
the hands of the airlines and becomes completely invisible until the next checkpoint. Transfer phases
between the different modes are even more frustrating.

Then there are the local quiet hours. Weekend dwells at a port. Overnight holds at a customs facility. A
trailer is parked in a yard while the driver waits for a slot.
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Why the silence matters

Cargo theft, damage, and tampering rarely happen during off-hours. Thieves do not break into a moving
truck. They break into a parked one. Reefer does not fail when an engineer is watching them. They fail at
three in the morning when the unit ices up and trips offline.

Industry estimates put global cargo theft losses well into the billions of pounds each year. Most incidents
happen at rest stops, depots, and unsecured yards. The pattern is consistent. Silence and stiliness create
opportunity.

Damage works the same way. A box dropped at an air cargo terminal at 2am produces no incident report.
The cargo carries on, lands at the destination, and the buyer opens a ruined shipment. Without sensor
data covering that window, the conversation about who pays goes nowhere.

The accountability problem nobody wants to admit

Logistics chains involve a lot of hands. A single international shipment might pass through six or seven
separate parties. When something goes wrong during a quiet hour, every party can plausibly point at
another.

This is where tracking that only reports milestones falls apart. A scan at origin and a scan at destination
tell you nothing about what happened in between. The lost time is also lost evidence.

Operations managers feel this acutely. Claims discussions become arguments about probabilities rather
than facts. Insurers pay slowly because the data is thin. Buyers lose trust in the supply chain because the
answers always sound like guesses.
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None of this gets resolved with a louder phone call. It gets resolved with a record. Teams that operate
without that record end up paying twice. Once for the loss, and again for the months of dispute that follow.

What real-time tracking actually changes

The point of continuous tracking is not to watch the dot move. It is to remove the silent windows where bad
things happen unobserved.

A shipment broadcasting hourly through a quiet stretch tells you when it stopped and how long for. It tells
you what the temperature did. Whether it was opened. Whether it was tilted. None of that needs a human
watching live. The system records it and surfaces what matters.

Custom alerts handle the rest. A geofence breach at 4am sends a notification. A temperature drift past a
threshold pings the right inbox. Light exposure on a sealed pharmaceutical box triggers an automatic flag.
The quiet hours stop being quiet.

The shift in what teams expect

Logistics buyers used to ask for tracking. Now they ask for proof. Proof of condition, proof of route, proof
that nothing happened during the windows where things usually go wrong.

That shift is changing what good tracking looks like. The systems that win are the ones that stay awake
when nothing seems to be happening. Quiet hours are the test. A platform that only performs during the
loud ones is doing the easy half of the job.
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The shippers who have figured this out tend to have fewer arguments with insurers, fewer awkward calls
with customers, and better relationships with their freight forwarders. They also sleep better, which is not a

small thing in this trade. Perhaps that is the real payoff of visibility. Not a prettier dashboard. Just fewer
bad surprises arriving at the wrong end of a route.
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