
Seattle homes breathe. They inhale marine air off Elliott Bay, exhale through soffit vents, and sit in a climate that rewards
careful moisture management. Dry rot is the silent tax the region’s weather levies on wood structures. It is preventable,
manageable, and, if ignored, punishingly expensive. After two decades walking exterior envelopes, prying up sill plates,
and carving back punky trim to find sound fibers, I’ve learned that smart homeowners treat dry rot like moss on a shaded
roof: an annual ritual, not a one-time fix.

This guide lays out seasonal strategies tailored to the Puget Sound climate, including when to call a dry rot repair
contractor, how to stage repairs, and which corners of a home deserve extra attention. It’s written from field work across
Ballard cottages, Beacon Hill craftsman bungalows, and new construction in Lake City, and it uses plain terms that help
you evaluate siding contractors in Seattle WA without guesswork.

What dry rot is, and what it isn’t
Dry rot is a misnomer. Wood-decay fungi need moisture to establish and spread. The two most common types we see
locally are brown rot and white rot. Brown rot breaks wood down into brittle, cubed chunks that crumble under a
screwdriver. White rot leaves a fibrous, stringy texture and often a bleached appearance. Both can advance behind paint
and caulk, even when the exterior looks tidy.

In Seattle, humidity and frequent light rain keep exterior wood hovering near the danger zone, but it’s not the weather
alone that causes failure. It is wetting without a chance to dry. That often stems from missing kickout flashing, poor end-
grain sealing on trim, clogged weep holes, leaky gutters, and siding installed without adequate clearances. Fix the
wetting, encourage drying, and most of the time you stop decay in its tracks.

Why seasonal strategy matters in Seattle
Our weather patterns dictate inspection windows and repair timing. November through March brings steady precipitation
with fewer drying breaks. April offers swings between sun and showers, a good time to scout. July and August are your
prime painting months and the safest window for deeper siding replacement services Seattle WA contractors prefer to
schedule when the moisture content of wood drops into the low teens.

I encourage a rhythm: quick spot checks at the end of fall storms, a comprehensive spring walk, targeted summer repairs,
and fall prep to harden the envelope before the rains reassert themselves. This cadence shortens repair scope, which
keeps your budget for siding repair Seattle sized to a ladder and caulk gun rather than scaffolding and sheathing
replacement.

The spring inspection blueprint
When the cherry blossoms hit the sidewalks, pull a notepad and a sharp awl. You’re not poking holes to cause damage.
You’re testing resistance, like a dentist checking enamel. Start at the bottom of the house and work up, since most rot
begins where splashback and standing water collect.

Probe horizontal trim, especially where it meets vertical siding. Focus on window sills and skirt boards above
foundation walls. If the awl sinks in more than an eighth of an inch with light pressure, mark it.
Check the first course of siding a few inches above grade. Look for peeling paint, cupping, or soft spots behind the
paint film. Fiber cement resists decay, but the trim around it might be wood and vulnerable.
Examine roof-to-wall intersections. Kickout flashing should guide water into gutters at the end of a roofline.
Missing kickouts create waterfalls down the siding that drive moisture behind building paper.
Inspect door thresholds and side jambs, particularly on decks without sufficient overhang. If you see swelling at the
bottom of the jamb, budget for exterior trim repair.
Look inside the attic at soffit vents and along eave lines. Water stains near rafter tails hint at roof edge leaks that
can migrate into fascia boards.

This is where a Seattle dry rot inspection earns its keep. A qualified pro will bring a moisture meter, infrared camera, and
the habit of removing a small piece of trim or siding where the readings are high. It’s not about finding every square inch
of decay. It’s about mapping the wetting pattern so repairs stop the source rather than treat symptoms.

Summer is for fixes, not just paint



Paint hides issues, it doesn’t cure them. By mid-summer, wood moisture content often dips below 15 percent, the
threshold where primers and fillers bond reliably. Schedule seattle trim repair and house trim repair during this window.
You’ll achieve better adhesion, fewer callbacks, and longer service life.

Trim and siding repair tactics vary with the material and the extent of decay. For isolated rot in finger-jointed pine trim,
I’ll often cut back to sound wood, prime all faces, then splice in a matching profile made from PVC or a rot-resistant
wood like cedar. Seal the end grain religiously. For window sill nosings, a shop-made cedar insert with a proper drip kerf
outperforms most fillers in high-exposure zones. Fillers have a place for minor checks and nail holes, but they’re not a
structural cure.

If siding panels show swelling at the edges or multiple soft spots over a wall section, it’s time to price siding replacement
services Seattle WA crews can execute in a week or two. This is where a seasoned estimator keeps scope under control.
We might replace only the lower four feet of lap siding if the wetting came from poor grade clearance, or swap a single
elevation where wind-driven rain hits hardest. You don’t replace a whole jacket because the cuff is frayed.

The anatomy of a durable repair
Dry rot repair in Seattle succeeds or fails on three fundamentals: water management, material selection, and detailing.

Water management starts with redirecting bulk water. That means adding kickout flashing, correcting gutter slopes, and
ensuring downspouts terminate far from siding. It also means maintaining a one to two inch clearance between wood
components and hardscapes. The number of times I’ve cut rotted bottom trim off because a patio was poured flush to the
siding would make an accountant cry.

Material selection is about matching risk to resilience. Use PVC or engineered trim in splash zones like bottom courses
and door thresholds. Choose fiber cement or properly back-primed cedar over cheaper softwood lap in high exposure
areas. Where wood remains the best visual match, upgrade the primer and commit to a shorter repaint cycle.

Detailing is the art that separates a temporary patch from a ten-year fix. Back-prime field cuts. Slope sill extensions and
install a drip kerf. Maintain capillary breaks: peel-and-stick flashing at window heads, Z-flashing over horizontal joints,
and felt or tape behind seams. An extra hour on these details often erases years of water intrusion.

What an inspector looks for that you might miss
Homeowners often notice the dramatic stuff: mushroom blooms at a stair stringer, a crumbling window sill, or paint
bubbling on a sunny elevation. Dry rot repair contractors zero in on hidden pathways.

I look closely at mitered trim corners, especially on belly bands. Miters telegraph rot because the end grain drinks water,
and gravity pulls it into the joint. I’ll also inspect the back side of corner boards by removing a few fasteners and prying
gently. If the housewrap behind the board is compromised, water can bypass defenses and decay sheathing.

Another frequent culprit is deck ledger flashing. A missed flashing course where a deck meets the house can wick water
into rim joists and interior floor framing. If your deck is older than 15 years and you’ve never opened the connection,
schedule an inspection. Similarly, observe hose bib penetrations. Unflashed penetrations become straws for rainwater.

Finally, look for over-caulked joints. Caulk smeared over a weep gap on window trim turns a designed exit for water into
a bathtub. Sealants have a role, but not as a substitute for flashing or proper clearances.

The economics of early intervention
Dry rot compounds the longer it sits because the moisture source keeps feeding the fungus. A $600 exterior trim repair in
May can head off a $5,000 siding repair Seattle homeowners often face by October after a stormy spring. I advise clients
to treat anything soft at grade as urgent, and anything around window sills as soon. If you need to prioritize, fix the water
source immediately, then close the envelope temporarily with primer and a sacrificial patch until the summer repair
window.

When soliciting bids from siding contractors in Seattle, be wary of pricing that only includes visible replacement.
Moisture travels. Ask how they will handle hidden damage, whether they include a contingency rate per linear foot for
sheathing replacement, and how they document discoveries with photos. A transparent change order process protects both
sides.



Choosing the right partner
Not all contractors specialize in forensic exteriors. You want someone who has pulled enough rotten sill plates to
recognize patterns. Ask for photos of similar projects and details of the flashing systems they prefer. For example, a
contractor who mentions flexible pan flashing at window sills and metal head flashing with end dams speaks your
language.

Search terms like seattle dry rot repair or Seattle dry rot inspection will surface plenty of options. Narrow your list to
companies with demonstrated experience in trim and siding repair and who do not outsource the diagnostic step. Look
for clarity about materials. If they propose finger-jointed pine for a splash zone repair without back priming, move along.

Seasonal checklist for Seattle homes
Use the following short list twice a year. It is not exhaustive, but it targets the repeat offenders that generate most dry rot
repair Seattle calls.

Spring: Probe window sills, door jamb bottoms, bottom courses of siding, and belly bands. Clean gutters and
confirm downspouts discharge away from siding.
Early summer: Schedule needed exterior trim repair or house trim repair. Back-prime replacements, repaint south
and west elevations first, and reseal end grain.
Late summer: Tackle any larger siding replacement services Seattle WA projects. Add or correct flashing at roof-to-
wall intersections and deck ledgers.
Early fall: Inspect caulking around penetrations, verify kickout flashing, and clear leaves from valleys and gutters.
Maintain clearances at soil and mulch.
After major storms: Check for water staining inside window corners and attic eaves. Note any paint bubbling that
appears days after sustained rain.

Paint and sealant strategy that lasts
Seattle’s UV load is moderate compared to high-desert climates, but our temperature swings and moisture cycling are
relentless. I prefer a high-solids, slow-drying oil primer on bare wood, especially end grain and cut edges, followed by
two coats of quality acrylic topcoat. On PVC trim, skip oil primer and use a manufacturer-approved acrylic system. For
caulks, use high-performance urethane or silyl-terminated polyether in movement joints, and avoid filling intended weep
paths. Thin beads on clean, dry surfaces outperform thick smears on damp ones.

Repaint intervals vary. South and west faces may need fresh coats every 5 to 7 years, while sheltered north faces can
stretch to 8 to 10. Rather than waiting for wholesale failure, budget to address one elevation each year. This rolling
approach keeps the envelope sealed and spreads cost.

Edge cases and tricky assemblies
Not every building responds the same. Mid-century homes with minimal overhangs push rain straight down walls.
Modern assemblies with rain screens perform better, but if the screen is blocked at the bottom by mulch or insect screens
clogged with debris, the cavity can trap moisture. For historic craftsman homes with original cedar shingles, spot repairs
are possible, but you must respect vapor drive. Plastic wraps and impermeable paints can force moisture inward. In these
cases, choose breathable primers and paints, and consider copper or lead flashing only where necessary to preserve
appearance.

Another tricky spot is manufactured trim with laminated cores. Once rot enters a delaminated finger joint, the repair
seldom lasts without full replacement. Similarly, composite trim that has swollen at fasteners will continue to telegraph
through paint unless the fasteners are reset and the area encapsulated.

When interior clues tell the exterior story
Dry rot that makes it inside has usually traveled through a path at a penetration or a roof-to-wall joint. Stained baseboards
near exterior doors, musty smells in closet corners on exterior walls, or spongy floors near a patio slider signal a moisture
problem behind the finish surfaces. Before you call an interior contractor, bring in a dry rot repair contractor who can
track the path from outside to in. Solving the exterior source first prevents chasing symptoms with drywall patches.



Neighborhood patterns worth noting
Different parts of Seattle show repeat patterns. In Ballard and Phinney Ridge, older bungalows with minimal eaves and
hand-cut rafter tails often have fascia rot at the ends and at scarf joints where historic fabric was spliced. In West Seattle,
windward exposures get more driven rain, so you’ll see more siding damage on west elevations. Capitol Hill’s grand
foursquares often carry layers of paint over cypress or cedar; the paint holds until a crack lets water in, then the decay can
advance under the film unnoticed. Lake City and Northgate infill builds from the 2000s frequently used engineered trim
at grade that needs vigilant sealing and better clearances.

Understanding these patterns helps you prioritize. If your home shares details with these examples, add those locations to
your spring inspection path.

Permits, codes, and practical compliance
Most exterior trim and localized siding repairs fall below Seattle’s permit threshold, but once you open walls beyond a
limited area, or if you replace a significant portion of an elevation, check with the Seattle Department of Construction
and Inspections. Deck ledger corrections and structural rim joist repairs can trigger permit requirements. Code also
dictates clearances: keep siding a minimum of 6 inches above soil and 2 inches above paved surfaces. Following these
rules is not red tape. It is water management in code language.

Budgeting and phasing without losing momentum
You don’t need to fix everything in one fiscal quarter. Phase work so the most vulnerable sections get attention first, and
so each phase is weather appropriate. For instance, spring is a good time for Seattle dry rot inspection, temporary shoring
of compromised trim, and ordering special profiles. Summer handles the surgical work, and early fall wraps up with
painting and sealing.

Homeowners who plan a three-year maintenance cycle often end up spending less than those who defer. A common plan:
year one addresses south and west elevations and all grade-level interfaces, year two finishes north and east elevations
plus window head flashings, and year three focuses on decks, railings, and penetrations. Rotate and repeat.

Communication tips when hiring siding contractors in Seattle
Clear expectations save time. Provide photos, your inspection notes, and any history you know about previous repairs.
Ask how the contractor protects landscaping, manages dust, and handles unexpected discoveries. Good crews photograph
each stage: existing condition, demo, flashing, and finish. This protects you when you sell the home dry rot repair and
gives you a maintenance record. If a bid looks thin, it probably is. A thorough proposal for trim and siding repair will
name materials, primers, fasteners, flashing products, and paint systems.

When replacement beats repair
There is a point where patching costs more than renewing. If your home has recurring rot across multiple elevations or if
the paint film fails within two years of repainting, consider comprehensive siding replacement services Seattle WA teams
can design around a rain screen assembly. Adding furring strips to create an air gap behind siding allows trapped
moisture to escape, extending the life of the cladding and trim. This approach costs more upfront, but it pays back in
reduced maintenance and stronger resilience to our climate.

Windows and doors also demand a threshold decision. If the unit is failing, rebuilding the surrounding trim without
replacing the leaking window is a half measure. Tie upgrades together when possible. For example, replacing a rotted sill
and the window in the same operation ensures the flashing layers are correct from the framing out.

A practical case from the field
A craftsman in Ravenna called after noticing paint bubbles under a dining room window. Probing revealed a soft sill.
Moisture readings were high, and the belly band below showed miter cracks. We opened a discrete section and found
water entering at a missing head flashing above the window. The water had followed the sheathing down to the band,
soaking the joint.

https://en.wikipedia.org/wiki/?search=dry%20rot%20repair


Scope: new head flashing with end dams, flexible pan flashing at the sill, cedar sill nosing with a drip kerf, splice repairs
to the belly band using PVC, and back-primed cedar trim. We painted the elevation and added a kickout flashing where
the porch roof met the wall. The whole job finished in four days, total cost under what a single elevation replacement
would have run. Three years later, the paint still reads taut, and moisture readings remain low.

The lesson: fix the path, not just the symptom. A focused, well-detailed repair beats cosmetic patches every time.

Final thoughts worth acting on
Seattle’s climate rewards steady attention. If you adopt a seasonal cadence, partner with a contractor who understands
water management, and choose materials strategically, dry rot becomes a series of small, predictable tasks instead of a
budget sink. Whether you search for siding contractors in Seattle or a trusted dry rot repair contractor referred by a
neighbor, ask about Click for more their approach to inspection and detailing, not just their crew size or elevator pitch.

The house keeps breathing. Your job is to make sure it exhales as easily as it inhales. Keep clearances, maintain flashings,
respect end grain, and time your work to the weather. Address the edges where rain wants to linger and gravity wants to
pull water in. Do that, and Seattle’s wet seasons become a maintenance rhythm, not a crisis.

Seattle Trim Repair 8338 20th Ave NW, Seattle, WA 98117 (425) 517-1751
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