I've spent twelve years in facilities operations, and if you walked with me into any building, you'd see me do the
same thing every time: | check the exit routes. It's not just a habit; it's a mindset. When you spend over a decade
managing multi-site offices and light industrial spaces, you stop seeing buildings as static structures and start

seeing them as living, breathing ecosystems that are constantly trying to break down.

| keep a running list on my phone of "small issues that become big issues." It's an eye-opening list. It started with
a single buckling ceiling tile. Just a minor dip, probably a leak three units over that hadn't even touched the carpet
yet. But because no one reported it, that tile eventually collapsed, took out a workstation chair, and caused a
massive scramble for a replacement that took three weeks to ship. That “small issue” became a productivity killer,

all because someone saw it, shrugged, and figured, “Oh, someone else will report it.”

The biggest lie in our industry is the phrase: "Reactive maintenance—that’s just how it is." It's not. It's a choice.
And it's a choice that stems from a lack of culture around issue reporting. Today, let's talk about how to stop the

"everyone owns it, so nobody owns it" mentality and start building a culture of prevention.

The Psychological Barrier: Why People Don't Report

Before we talk about tools or checklists, we have to talk about the human element. Why does a person walk past a
flickering light, a stained carpet, or a malfunctioning door handle without saying a word? It usually comes down to

three things:

* The "Not My Job" Syndrome: They feel like they aren't the designated "fixer," so they stay in their lane.

* Past Frustration: They reported something six months ago, nothing happened, and they feel like they're
shouting into the void.

e Apathy regarding Shared Spaces: When a breakroom is messy or a conference room is trashed, employees

treat it like a public park—something that requires no personal stewardship.

To fix this, you have to prove that reporting is actually worth their time. That means moving away from scattered

logs kept in email chains, random binders, or unmanaged spreadsheets, and moving toward a centralized system

for maintenance requests.




Preventive Maintenance vs. Reactive Fixes: The Cost of Waiting

We need to stop viewing our jobs as “firefighters." Firefighting is exciting, but it's expensive. Preventive
maintenance is the quiet work of keeping the fire from starting in the first place. When you wait for a system to
fail, you're paying a premium for emergency labor, rush-shipped parts, and lost downtime. Here is how the two

compare:

Feature Reactive Maintenance Preventive Maintenance Cost High (Emergencies, overtime) Low (Scheduled,
budgeted) Reporting Scattered (Emails, verbal, none) Structured (Facility audit checklist) Impact Disruptive,

chaotic Predictable, minimal Ownership "Not my problem" Team-based accountability

The Power of the Facility Audit Checklist

If you want to move the needle, you need a facility audit checklist that is more than just a "quick walkthrough."
Most people walk through a building and look at the floor. That's not an audit; that's a stroll. A true audit is a

systematic evaluation of all assets.

When you conduct an audit, you need to look at the "near-misses." A near-miss isn't just an accident waiting to
happen; it's an early warning signal. If a door hinge is squeaking, that's a near-miss for a door falling off its track. If

you have a structured tool to capture this, you can move it into your inspection logs immediately.

What a Real Audit Scope Looks Like:
1. Life Safety Systems: Are exit signs illuminated? Are the fire extinguisher tags current? (Always check these
first.)
2. HVAC & Environmental: Are there odd smells, inconsistent temperatures, or visible water marks on ceiling
tiles?
3. Structural Integrity: Are there gaps in door frames? Is there uneven flooring that could cause a trip hazard?

4. Cleanliness & Shared Spaces: Are the high-touch surfaces being maintained? Is the shared kitchen area

being treated with respect, or has it become a "no-man's land"?

Cultivating a Near-Miss Culture

A near-miss culture is one where reporting a small issue is seen as a win, not a burden. As the facilities lead, you
have to be the first one to say, "Thank you for reporting that leaking valve before it ruined the storage room."

When you reward the behavior, you get more of it.

You also need to bridge the gap between "everyone owns it" and "nobody owns it" by assigning ownership for
shared spaces. I've seen this work wonders: assign a "space champion” for breakrooms or common areas. Their job
isn't to clean; their job is to *report* when things fall below the standard. This turns a vague expectation into a

concrete duty.

Streamlining the Maintenance Request Process

Nothing kills the urge to report issues faster than a clunky system. If | have to fill out a paper form, find a binder in

the front office, and then email a PDF to a manager, I'm not doing it. Neither is your team.

Your maintenance requests should be as easy as sending a Slack message or filling out workplace operations a

30-second form on a mobile app. When the barrier to entry is low, the volume of data you receive goes up. This
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data is gold. It allows you to identify trends—like "the HVAC in Conference Room B always fails on Tuesdays"—

which allows you to fix the root cause rather than just changing the filter for the tenth time.

The "Big Issue" Checklist for your App/Notes:

* The "Buckling” Rule: Does this small structural anomaly look like it could warp something else if left for a
month?

* The "Safety"” Rule: Does this interfere with someone’s ability to exit the building quickly?

® The "Cost" Rule: Will waiting to fix this double the cost of the repair?

Conclusion: The Value of the Logbook

Ultimately, your inspection logs are the story of your building. If you keep them properly, they tell a narrative of

a building that is well-cared for, safe, and efficient. If you don't, they tell the story of a building falling apart in slow

motion.

Stop accepting "reactive maintenance” as the default. Take the time to build a structured audit checklist. Demand
that your team treat the building as their own space, not just a place they pass through. Because in facilities
operations, the difference between a minor repair and a major catastrophe is almost always a single person who

took ten seconds to point out something that didn't look quite right.

So, next time you walk into the building, check the exit sign. And then, check the ceiling. If you see a buckle, don't

walk past it. Report it. That's how you keep the building standing for another twelve years.



