
Some shifts happen at the margins first. A few barbers bring out gleaming old blades again. A couple of boutique
shops start stocking strops and natural soaps next to the usual gels. Then one day you notice a friend with that
particular post shave calm, the kind you do not get from a rushed pass with a plastic cartridge. Across the
country, more men and an increasing number of women are choosing the deliberate pace of classic wet shaving.
If you type straight razor Canada into a search bar, you will see the proof in product ranges that were rare a
decade ago. The reasons are not a mystery if you spend time in a barbershop chair or in front of your own mirror:
control, skin health, cost over time, and the simple satisfaction of mastering a craft.

What changed in the culture of shaving
For at least two generations, the default toolkit was the disposable razor and a can of foam. It offered speed,
which suited commutes, open plan offices, and early meetings. But routine does not stay immune to scrutiny.
When supply chains wobbled and grocery aisles emptied, a thin plastic handle that still needed new cartridges
every few weeks looked less like convenience and more like dependency. At the same time, barbering revived as
a hands-on trade. You could feel the difference in a proper hot towel shave and you could book that feeling
again. When barbers reopened after lockdowns with waitlists, many clients asked how to bring a piece of that
ritual home. A good shaving store or barber supply store leaned into that curiosity with starter kits that were not
gimmicks. Skill and steel began to edge out aerosol and marketing.

There is also the matter of attention. Shaving well demands it. In a season when we do so much on autopilot, a
measured fifteen minutes can become the anchor of a morning. You cannot scroll while balancing an open blade
against your jawline. That constraint is a gift.

Canada’s climate nudges the decision
Most of Canada lives through wide swings in humidity and temperature. Skin notices. In January in Winnipeg,
when the humidex reads like a cruel joke, your outer layer is parched. A pressurized premium razor blades gel
that smells like a sports drink does not repair that. A proper pre shave routine with warm water, a protective
soap, and a close, single pass with a keen edge keeps the stratum corneum intact. Aftercare with a balm that uses
shea butter or lanolin seals in comfort. In July in Halifax, the story changes. Humidity rises, sweat lifts stubble, and
razor bumps creep in if you chase baby smooth with dull cartridges. A sharp straight or a well tuned safety razor
limits irritation by cutting clean at skin level and reducing repeat strokes.

I learned this lesson the familiar way, with a neck full of redness after skating to work in a Calgary cold snap. That
evening I reached for my old family blade, a half hollow German steel razor I had restored years earlier. One slow,
careful pass with proper prep, and the next day my collar line was quiet. Since then I recommend the same to
clients and friends who split their years between cold winds and short summers. The Canadian climate punishes
shortcuts. Classic wet shaving, done right, protects you from it.

Beyond romance: how steel helps skin
The better shave from a straight razor is not generic nostalgia. It is physics and technique. A straight offers a long
edge, often 60 to 80 millimetres, built from high carbon steel that you refine with a strop before every use. That
edge, supported by your fingertips and wrist, glides at a constant angle that you set with feedback you feel and
hear. The blade does not pivot or float. There is no plastic housing tugging at hair before cutting it. One clean cut

https://classicedge.ca/pages/about-us


at the right angle leaves fewer jagged tips, which reduces ingrown hairs in curly or coarse beards, a common
complaint among people of Caribbean, African, and Middle Eastern descent across Canadian cities.

Pressure is the twin variable. Cartridges mask heavy hands with safety features that press the head deeper into
skin, trying to do the job with multiple blades. A straight razor punishes pressure by skipping or biting, so you
learn light touch early. The result is oddly counterintuitive for beginners. The tool that looks more dangerous,
used with respect, can be gentler on sensitive faces than a bulky multi blade disposable razor left too long in the
shower.

Counting the dollars without hype
Consider the cost curve over a few years. A new straight razor from a reputable shaving company might run 120
to 300 CAD. Add a basic strop at 60 to 120 CAD, a brush at 30 to 150 CAD, and a puck of quality soap at 15 to 35
CAD. If you want a honing service once or twice a year, ranges of 30 to 80 CAD per service are common,
depending on location and stones used. Your first year might total 250 to 600 CAD, if you buy carefully and avoid
showpiece scales.

Now compare that to a cartridge system. Handles are often cheap or bundled, but a pack of eight cartridges can
cost 25 to 45 CAD. If you shave three to five times a week and stretch a cartridge to seven to ten shaves, you will
spend 100 to 250 CAD yearly on blades alone, plus foam or gel at 5 to 10 CAD per can, which empties fast. Over
five years, many people spend 700 to 1,500 CAD, and most of that is plastic and stainless going to landfill.

Safety razors sit between the two. Blades cost cents per unit, soaps last for months, and the handle can last
decades. They remain an excellent on-ramp and travel option. But if your aim is to minimize irritation and you
enjoy hands-on maintenance, a straight razor kit pays back after the first couple of years, and then it is mostly
soaps and the occasional professional hone. If you maintain your own edge with stones, your long term costs
drop further.

Where Canadians are finding the right gear
Fifteen years ago, you had to hunt to find a stroppable, shave ready blade locally. Now a solid barber supply
store in major cities carries at least a few options, often alongside honing pastes, alum blocks, and aftershaves
without harsh alcohol. Independent retailers in Toronto, Montreal, Vancouver, Calgary, and Halifax stock Canadian
and European brands, and many ship nationwide. If you are browsing online, look for a shaving store that
confirms razors arrive truly shaving store shave ready, not just factory sharp. Factories ship with protective edges
suited to shipping grease, not faces.

There are good shaving company offerings on both sides of the Atlantic. Do not worry about flag on the box as
much as support. You want someone who will answer basic questions about grind, size, and steel, and who
stands behind the blade if it arrives warped or uneven. A five minute phone call tells you more about a retailer
than any banner ad.

What a beginner actually needs
Start lean and learn your preferences before you collect gear.
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A 5 to 6 eighths inch straight razor, round point, half or full hollow grind, from a reputable maker

A leather strop with a linen or canvas back for daily maintenance

A shaving brush, synthetic or badger, to build protective lather

A quality shaving soap or cream, lightly scented or unscented if your skin is reactive

An aftershave balm with soothing ingredients like aloe, allantoin, or shea

A pre shave oil is optional. In winter it can help, but oils also gunk up synthetics and soften lather if overused.
Alum blocks help stop weepers and also teach you about pressure, since they sting more where you pressed too
hard. Bowls and scuttles are nice to have, not essential.

Technique that respects faces and schedules
The move to a straight does not require an hour every morning. With practice, a full shave with prep can fit into
12 to 15 minutes. The first two weeks are slower because you are mapping growth patterns and learning angles.
Be patient. The goal is not zero stubble under a fluorescent bathroom light. The goal is comfortable skin you can
live in all day.

Try this simple rhythm:

Soften the beard with warm water for at least two minutes, either a shower or repeated hot towel compresses

Load the brush and build a dense, hydrated lather on the face, adding water in small dips until it shines

Keep the blade angle around 20 to 30 degrees, use short strokes with skin stretched by your off hand

Shave with the grain first, re-lather, then across the grain where needed; skip against the grain for the first
month

Rinse with cool water, pat dry, and apply a balm; strop 20 to 30 laps before you put the razor away

Early on, leave the tricky spots under the jawline and around the Adam’s apple slightly rough. A second pass with
a safety razor is not cheating. It is good judgment. As you improve your stretch and map the swirl of your neck
hair, those areas become routine.

The maintenance most people actually do
Stropping before each shave matters more than periodic honing. Think of stropping as aligning and polishing the
fine edge rather than removing metal. Twenty to forty light laps on linen to clean and warm, then another twenty



to forty on clean leather, keeps the blade singing for months. Pressure is feather light. If you can hear scraping,
you are pressing too hard.

Honing is the reset when stropping can no longer revive the feel. Some users learn on synthetic stones, building
a progression that might include 1,000, 3,000, 8,000, and 12,000 grit equivalents. Others mail to a pro twice a
year. There is no medal for doing it yourself. A professionally honed edge costs less than a dinner and returns a
mirror finish that resets your baseline.

Store the razor dry. Wipe the blade after the final rinse, alcohol sanitize if you prefer, and let it air out before
closing. In coastal British Columbia or on damp basement shelves, a light coat of camellia or mineral oil prevents
rust. Carbon steel cuts sweet, but it will spot if you ignore it.

Choosing between vintage and new
At flea markets from Kingston to Kamloops you will find old razors that look like bargains. They can be, but only
if the edge is straight, the spine is even, and the blade has not been honed to a toothpick. Scales can be replaced,
light pitting can be polished, but a warped edge is grief. If you are new, buy your first razor from a trusted
retailer, then pick up a vintage project later with your eyes trained. Many straight razor Canada hobbyists enjoy
the rescue work, but they started with a known good edge.

New razors offer predictability. Modern heat treatment is consistent, and grinds are uniform. European makers
still produce excellent carbon steels, and there are well regarded North American artisans turning out small runs.
Stainless options hold an edge longer and resist rust, useful if you live in damp spaces or travel often, but they
can be trickier to hone.

A word on shavettes and disposables
Barber regulations across provinces often require replaceable blade razors for client shaves in shops. That
compliance and the zero maintenance lure help shavettes find their way into home routines. They can teach
angle and stretch safely if you use half DE blades with rounded corners and take your time. The feel, however, is
not the same as a stropped edge. Disposable blades are more aggressive and lack the forgiving draw of leather
tuned carbon steel. If your goals are pure sanitation or you travel by air weekly, a shavette is practical. For daily
home comfort, a real straight usually wins.

And about the broader disposable razor market: it exists for a reason. If your life allows five minutes and no more,
a good two blade disposable with a fresh head can still give a passable shave. It will not be as cheap or as gentle
long term, but it keeps you neat in a motel bathroom after a missed connection. Tools match contexts. The
mistake is pretending a single cartridge design is the best answer for every face, every season, every schedule.

Barbershops as classrooms
A seasoned barber in Toronto once summed it up for me between hot towels: most mistakes come from speed
and dry lather. Stand at the counter in a busy shop on a Saturday and you will learn more than any forum thread
can teach. Watch hand positions, listen for the rasp of an oversteep angle, notice the short resets of the blade on
skin. Ask whether your growth pattern suggests a diagonal first pass on the neck. Many shops host clinics on
home maintenance. A proper barber supply store often partners with barbers to run evening demos on stropping
and lapping strops. Bring your own blade so you can feel the difference on your arm hair before and after.

Environmental angles that stand up to scrutiny



A straight razor is a single piece of steel and a pair of scales that can last a lifetime. You buy it once, then mostly
add soaps in paper boxes and aftershaves in glass. Over ten years, you keep hundreds of plastic cartridges and
dispensers out of the trash. That is not abstract. City waste audits in places like Ottawa and Vancouver regularly
tally personal care plastics in the residential stream. While life cycle assessments can get complex, it is safe to say
a durable tool used for decades has a smaller footprint than a stream of polymer and metal composites designed
for one to two weeks of use.

Water use is the counterpoint. Classic wet shaving includes prep and rinse cycles. Still, the difference between a
wasteful routine and a mindful one is small adjustments. Soak the brush in a mug, not under an open tap. Fill the
sink once, do not let it run. A single hot towel does the softening work of three if you leave it on for a full minute.
With those habits, the environmental case stays strong.

Travel and practicality
Open blades and airport security do not mix. In Canada, you will not carry a straight razor in your cabin bag. If
you travel often with only a carry on, a safety razor is out too, because loose blades get flagged. That is where a
guarded shavette or a good cartridge has a role. Leave the straight at home, pack a brushless cream, and accept
the compromise for three days. When you return, your skin will thank you for resuming your normal routine.

If you road trip rather than fly, a straight kit packs well in a hard case. Keep the strop rolled loosely or use a travel
strop. Do not forget to dry the blade before you close the scales in humid hotel bathrooms.

Edge cases: acne, scars, and curly growth
Not every face wants a straight razor, at least not every day. Active cystic acne needs gentle care and as few
passes as possible. A single pass with a mild safety razor may be wiser until inflammation resolves. Healed facial
scars require patience and a lighter touch. Some growth patterns, especially tight curls and flat laying whiskers
along the jawline, respond best to diagonal strokes with careful skin stretch rather than direct against the grain
passes. The theme is the same: adapt the technique to the terrain, not the other way around.



The quiet pleasure of good tools
Most of us do not want more chores. We want fewer. The surprise for many new converts is that classic wet
shaving reduces friction, not just stubble. The razor does not clog. The lather smells like cedar or vetiver instead
of chemical fog. The bathroom stays cleaner without foam spatter. You stop hunting for cartridge deals at
warehouse clubs. You build a small routine you control, start to finish.

None of this requires a purist’s stance. Keep a cartridge in the drawer if you need to rush. Bring a shavette on a
quick flight. But invest in one solid blade and a decent strop, and the baseline of your daily comfort rises. Ask a
local shaving store for help if the options overwhelm you. A trustworthy shaving company will steer you away
from flash and toward balance. A barber supply store will show you the strops that age well and the ones that
crack.

Across Canada, from condo bathrooms to shop chairs, the movement back to steel and lather is not a fad. It is a
return to a method that respects skin, wallets, and the planet, scaled to the reality of our seasons. A straight razor
is not a time machine. It is a simple edge, tuned by hand, that turns a task into a small craft. The rest of your day
will not get any easier, but your face, at least, will be smooth.


