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1. Executive summary 

The purpose of this document is to present the Monthly Environmental Report prepared to 
record and report compliance with the Construction Environmental and Social Management 
Plan (CESMP) for the AMAALA Triple Bay Marina Program. The report has been prepared by 
the consulting firm Green Sustainability Company for Environmental Services (GSCES) for 
Shapoorji Pallonji MEP in collaboration with Red Sea Global under the AMAALA development 
program. 
This report covers the period from 20th May to 20th June 2026. For the preparation of this 
report, all relevant data was provided by Shapoorji Pallonji MEP and subsequently reviewed 
by GSCES to ensure accuracy and compliance in reporting The objective of this report is to 
demonstrate compliance with permit conditions and to outline environmental monitoring 
measures in accordance with RSG environmental policies, applicable environmental laws and 
regulations, and the standards established by the National Center for Environmental 
Compliance (NCEC). 
For the execution of MEP works, Shapoorji Pallonji MEP collaborated with Red Sea Global to 
achieve effective environmental performance and management in accordance with permit 
conditions, the Environmental and Social Impact Assessment (ESIA), and the CESMP. During 
the reporting period, Shapoorji Pallonji MEP remained responsible for all MEP-related 
activities. 
 
Monitoring 

To adhere to the requirements stipulated in the ESIA and permit conditions, a comprehensive 

environmental monitoring program is implemented. This monitoring program encompasses 

various aspects, including compliance monitoring for the ongoing constructional activities. 

A work specific CESMP is also developed and implemented to meet the commitments outlined 

in the ESIA, including mitigation and monitoring measures. All environmental monitoring was 

performed using calibrated devices. 

To comply with the requirements of Environmental Monitoring for constructional activities 

established by the NCEC. Shapoorji Pallonji commissioned “Methan Environmental” company 

for ambient air quality and noise monitoring for ensuring compliance with the NCEC ambient 

air quality and noise standards. 

Air quality monitoring 

The air quality data from two monitoring locations were analyzed and compared to the NCEC 

standards for six key pollutants: Sulphur dioxide (SO2), nitrogen dioxide (NO2), carbon 

monoxide (CO), ozone (O3), particulate matter PM2.5 and PM10. A summary for each 

parameter is as follows: 

PM10: PM10 concentrations are within the acceptable range, staying below the 340 μg/m³ 

limit, with the highest value of 164.2 μg/m³. Overall, the air quality parameters at all 

monitored locations are within safe and acceptable NCEC limits. 
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PM2.5: All PM2.5 readings are below the standard of 35 μg/m³, with the highest reading of 

16.6 μg/m³, indicating effective management of fine particulate matter. 

Sulfur Dioxide (SO2): All locations have SO2 levels significantly below the standard of 

441μg/m³, the highest concentration is 20.3 μg/m³, showing that NO2 levels are within 

acceptable limits. 

Nitrogen Dioxide (NO2): NO2 levels are below the 200 μg/m³ threshold across all locations. 

The highest concentration is 18.2 μg/m³, showing that NO2 levels are within acceptable limits. 

Carbon Monoxide (CO): CO concentrations are well below the objective of 40,000 μg/m³, with 

the highest value recorded at 850.4 μg/m³. 

Ozone (O3): Ozone levels are within safe limits, staying below the 157 μg/m³ objective. The 

highest reading is 22.6 μg/m³. 

Noise monitoring 

As part of the noise monitoring, during the reporting period, two location was monitored. The 

highest noise level recorded was 63.9 dB(A). This indicates that the noise levels at monitored 

location are within acceptable limits throughout the reporting period.  

Inspections 

 Shapoorji Pallonji perform the site environmental weekly site inspections are being carried 

out by the site environmental representatives. An inspection checklist is prepared based on 

the commitments mentioned on the ESIA/CESMP and its sub plans. During the reporting 

period. Weekly Inspections were conducted during the reporting period and inspection 

checklists are attached in Appendix.  

Training 

Training lies in developing a commitment to the continuous investigation of the structures and 

activities constituting the operation chain focuses on a particular safety/environmental issue. 

Continual training is essential for the reduction of incidents that could impact on the 

environment within and around construction sites. Out of a total Manpower of 450, personnel 

received training during the month of 52, to June_2026, 

Resource Consumption and Waste generation 

As a part of the Resource Consumption management Amaala provided SNS Waste 

Management Contracting Company, for all non-hazardous, hazardous and Sewage Waste 

generated at Site, which is an approved service provider by NCEC and RSG. During the 

reporting period, Shapoorji Pallonji generated approximately of mixed waste 11.849 m3 waste 

on site. 
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Environmental Incidents and Non- Conformance 

Throughout the reporting period, there were no reportable Incidents. Additionally, no NCRs 

were recorded during this time. 

Environmental control plans 

During the project, a comprehensive set of mitigation measures and management activities 

were successfully implemented to manage and mitigate environmental and social Impacts. 

The key plans implemented are summarized as follows: 

 

Air Quality Control Plan 

The Air Quality Control Plan was developed to prevent, manage, and mitigate impacts caused 

by construction activities on air quality. It outlines measures to control dust and emissions, 

limiting the release of harmful particulates and gases. The plan identifies potential sources of 

air pollution, proposes mitigation strategies, and establishes monitoring procedures to ensure 

compliance with relevant air quality standards. 

Action Taken:  

 Water spraying on dusty areas 

 Covering stockpiles & trucks 

 Low-speed limits inside sites. 

 Well-maintained vehicles & no idling 

Emergency & Spill Response Plan 

This plan outlines the necessary procedures and resources required to respond to 

emergencies or oil spills. It includes a comprehensive strategy for dealing with incidents and 

minimizing potential harm to the environment, personnel, and property. The plan provides 

clear guidance on how to detect, report, and respond to any emergency, as well as outlining 

roles and responsibilities for all individuals involved. 

Waste Management Plan 

The Waste Management Plan ensures that waste generated during the project is handled, 

stored, and disposed of safely and in an environmentally responsible manner. Regular 

monitoring and reporting of waste management activities were performed to ensure 

compliance with relevant laws and regulations and promote continuous improvement. 

Hazardous Materials Management Plan 

The Hazardous Materials Management Plan focuses on the safe handling, storage, and 

disposal of hazardous materials used during the project. It outlines procedures to minimize 

risks to personnel and the environment, including proper labelling, containment, and 
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emergency response measures. The plan also includes training for workers on the safe 

management of hazardous materials. 

Action Taken:  

 Daily House Keeping. 

 Waste Segregation before dumping. 

 Proper Maintained Waste Collection Point. 

 Conducted training sessions. 

 NCEC approved Waste hauler. 

 

Terrestrial Ecology Control Plan 

The Terrestrial Ecology Control Plan aims to minimize the impact of construction activities on 

wildlife and their habitats, ensuring compliance with environmental regulations and 

promoting sustainable practices. 

Conclusion 

Assessment criteria were based on national standards and best practices for environmental 

protection. The analysis of results highlighted full compliance with these criteria, reflecting 

the effectiveness of the implemented mitigation measures. Despite the challenges posed by 

ongoing constructional activities, the project's proactive approach minimized any potential 

disturbances to the local environment and communities. 

The environmental monitoring conducted at the project site was aimed at assessing 

compliance with detection objectives set for both air quality and noise levels. Monitoring was 

carried out at two locations, focusing on key parameters to ensure adherence to 

environmental standards and regulatory requirements. 

The detection objectives for air quality included maintaining concentrations of pollutants such 

as SO2, NO2, CO, O3, PM10, and PM2.5 within the prescribed limits. Similarly, noise 

monitoring was conducted to ensure levels remained below the NCEC standard. The results 

confirmed that all monitored parameters were well within their respective regulatory 

thresholds, indicating that the objectives were successfully met. 

Overall, the project’s Environmental Monitoring program effectively maintained Compliance 

with all relevant Environmental Regulations and Standards, displaying a Strong Commitment 

to environmental stewardship and Continuous Improvement. Moving forward, Sustained 

vigilance through ongoing monitoring will be crucial to uphold these standards and promptly 

address any deviations that may arise, ensuring the project remains aligned with its 

environmental and regulatory commitments. Environmental performance and Management. 

 



8 | P a g e  
 

PROJECT DESCRIPTION 

AMAALA 
The AMAALA Project is situated on the northwestern shoreline of the Kingdom of Saudi Arabia 

(KSA) within the Tabuk Province, nestled between the cities of Duba (north) and Al Wajh 

(south) as shown in Figure 2.1. This project is a part of a larger framework that includes other 

distinguished ventures like AlUlA, NEOM, and The Red Sea Global Project, all under the 

umbrella of Vision 2030. Additionally, the site is encompassed within the Prince Mohammed 

bin Salman Royal Reserve (PMBSRR), an expanse designated for preservation in 2018. 

The AMAALA Project, featuring a private island and two coastal gems - Triple Bay and Miraya, 

aims to be a global luxury travel hotspot. An airport is Planned for Seamless Guest transitions, 

Supported by a robust infrastructure for top-tier hotel and tourism amenities. 

 

Triple Bay 

The Triple Bay development spans 25-30km2, located in AMAALA Project's southern section. 

It encompasses three coves: Hijaz, Nabatean, and Wadi, with Hijaz and Wadi being 7km apart. 

Triple Bay will feature a holistic wellness retreat with advanced medical facilities, along with 

performance-focused sports amenities. Key infrastructures comprise a marina, wellness hub, 

golf courses, assorted hotels, and villas, predominantly around Hijaz and Nabatean Coves 

(Figure 2.2). A staff village, housing Triple Bay's workforce, sits north of the development area, 

accompanied by an infrastructure Compound with facilities like a data center, waste and 

wastewater treatment, and fuel storage. 

Figure 1 Amaala 
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Figure 2 Triple Bay 

AMAALA Marina Lifestyle Hotel  

Project Description: 

The Triple Bay Project, located along the Red Sea coastline, features a unique white sand 
beachfront opening to the sea while preserving key natural elements, including sand dunes 
and turtle nesting habitats. The development strategically connects the Marina, Beach, and 
Mountain zones, creating a landmark destination through a newly developed entrance plaza. 
The Marina Lifestyle Hotel is designed to be a vibrant and luxurious hospitality destination 
within the Triple Bay Development. The hotel has a total built-up area of 35,404.5-m² and 
forms part of a development comprising a private island and two coastal beach destinations 
of exceptional natural beauty. 
The hotel development consists of 395 guest keys, including rooms and suites designed to 
maximize views of both the Ocean and Marina frontages. Standard guest rooms comprise 315 
of the 395 keys, while the remaining 80 keys consist of premium hotel suites offering two 
distinct accommodation experiences. 
The project includes extensive Mechanical, Electrical, and Plumbing (MEP) infrastructure and 
building systems necessary to support hotel operations and achieve project performance 
requirements in accordance with project specifications and Red Sea Global (RSG) standards. 
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Scope of Work 

The scope of work for the Marina Lifestyle Hotel Project comprises the execution of 
Mechanical, Electrical, and Plumbing (MEP) works, including all associated installation 
support, testing, commissioning, inspection, rectification, finishing, and project closeout 
activities within designated project areas, in accordance with Red Sea Global (RSG) 
requirements, approved project specifications, applicable standards, and contract 
documents. 

The project scope includes, but is not limited to, the execution, installation, coordination, and 
support activities related to the following systems and services: 

 Heating, Ventilation, and Air Conditioning (HVAC) systems  
 Chilled water piping and distribution systems  
 Ventilation and air distribution systems  
 Firefighting and fire alarm systems  
 Plumbing, potable water supply, and drainage networks  
 Electrical systems, power distribution, and lighting systems  
 Low-current and Extra Low Voltage (ELV) systems  
 Cable containment and support systems  
 Utility connections and associated infrastructure interfaces  
 Mechanical and electrical equipment installation  
 Testing, inspection, pre-commissioning, commissioning, and integrated system 

verification  
 Interface coordination and associated works required for successful project 

completion and handover  
The Contractor’s responsibilities shall include, but not be limited to: 

 Material receiving, unloading, inspection, and handling  
 Temporary storage and preservation arrangements  
 Operation of tools, equipment, and construction plant  
 Housekeeping implementation and worksite maintenance  
 Waste segregation, handling, and disposal coordination  
 Routine inspections and quality verification activities  
 Environmental compliance monitoring  
 Safe execution support activities necessary for project delivery  

All activities shall be executed in compliance with approved Method Statements, Permit-to-
Work (PTW) requirements, Health, Safety, and Environmental (HSE) procedures, Quality 
Control requirements, manufacturer recommendations, and applicable project standards. 
 
 

1.1.1 Current Project Activities 

Current project activities involve structural and concrete works, together with ongoing MEP-
related activities associated with buildings and infrastructure works. 

The current MEP scope includes, but is not limited to, the following systems: 
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 Chilled Water System and Distribution Network  
 Potable Water Network  
 Drainage Network  
 Fire Protection System  
 Electrical Systems  
 Extra Low Voltage (ELV) Systems  
 Irrigation System  
 Liquefied Petroleum Gas (LPG) System  
 HVAC Systems  
 Lightning Protection and Earthing System  
 Fire Alarm System  
 Building Management System (BMS)  
 Wild Air Cooling System (Provisional Sum) 

 

Current Progress 
The following progress curve explains the significant activities that happened at the project 

site during the reporting period.  

 
 

Figure 4 The Graph showing the overall progress of the project. 
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Table 1 Detail Of equipment and Personnel. 

Equipment on Name  Equipment Quantity  Status  

Boom Truck  00   

Fork lifter  00  

Total Numbers of Equipment:                                          00 

 

1.1. Environmental Management: 

1.1.1. Environmental Procedures: 

Environmental procedures include the data according to the NCEC regulations, projects 

approved ESIA & CESMP, and procedures developed by RSG and Shapoorji Pallonji MEP 

Company for this specific project. Onsite Environmental monitoring for terrestrial ecology is 

monitored as per NCEC Regulations and RSG procedures. 

1.1.1.1. Project Environmental Documents  

 

Document Name Submission to RSG 
Date of 

Submission 
Status 

MLH Environmental Monthly 

Monitoring Report - March 2024 

1TB01002-002C04-SPM-RPT-EN-0002  Accepted 

 Environmental Monthly Monitoring 

Report for April 2024 

1TB01002-002C04-SPM-RPT-EN-0004  Accepted 

Environmental Monthly Monitoring 

Report for May 2024 

1TB01002-002C04-SPM-RPT-EN-0005  Accepted 

Environmental Monthly Monitoring 

Report for July 2024 

1TB01002-002C04-SPM-RPT-EN-0007  Accepted 

 Environmental Monitoring Monthly 

Report - September 2024 

1TB01002-002C04-SPM-RPT-EN-0009  Accepted 

Environmental Monitoring Monthly 

Report - October 2024 

1TB01002-002C04-SPM-RPT-EN-0010 
 

Accepted 

002C04 - Quarterly Environmental 

Report -4th Quarter 2024 

1TB01002-002C04-SPM-RPT-EN-0013 
 Accepted 

Environmental Monitoring Monthly 
Report - January 2025 

1TB01002-002C04-SPM-RPT-EN-0014 
 

Accepted 
with 

Comments 
Environmental Monitoring Monthly 

Report - March 2025 
1TB01002-002C04-SPM-RPT-EN-0016 

 
Accepted 

with 
Comments 

Environmental Monitoring Monthly 
Report - May 2025 

1TB01002-002C04-SPM-RPT-EN-0019 
 

Accepted 
with 

Comments 

Monthly Environmental Monitoring 
Report - July 2025 

1TB01002-002C04-SPM-RPT-EN-0021 

 
Accepted 

with 
Comments 

https://ksa1.aconex.com/rsrc/20251209.1035/en_AU_DOC/document/view/index.html?ControlledDocument_ID=1302666192577613728&ControlledDocument_projectID=1342179360&VIEW_CD_RETURN_URL=%2FSearchControlledDoc%3FSESSION_SAVE_DOCUMENTNO%3D%26SESSION_SAVE_TITLE%3D%2B%26SESSION_SAVE_REVISION%3D%2B%26SESSION_SAVE_STATUS%3D0%26SESSION_SAVE_TYPE%3D1342177335%26SESSION_SAVE_DISCIPLINE%3DEnvironmental%26SESSION_CREATION_DATE%3Dnull%26SESSION_REVISION_DATE%3Dnull%26SESSION_SAVE_REVIEW_DATE%3Dnull%26SESSION_SAVE_REVIEWED_DATE%3Dnull%26SESSION_SAVE_AUTHOR%3D%2B%26SESSION_SAVE_FILETYPE%3Dnull%26SESSION_REFERENCE%3Dnull%26SESSION_SAVE_FOLDER_PATH%3D%26SESSION_SAVE_ALL_REVS%3Dnull%26SESSION_SAVE_SORT_DIR%3DASC%26SESSION_SAVE_SORT_FIELD%3Ddocno%26SESSION_SHARED_TO%3D-1%26SESSION_LINKED_TO_PUBLIC%3D0
https://ksa1.aconex.com/rsrc/20251209.1035/en_AU_DOC/document/view/index.html?ControlledDocument_ID=1302666192577613728&ControlledDocument_projectID=1342179360&VIEW_CD_RETURN_URL=%2FSearchControlledDoc%3FSESSION_SAVE_DOCUMENTNO%3D%26SESSION_SAVE_TITLE%3D%2B%26SESSION_SAVE_REVISION%3D%2B%26SESSION_SAVE_STATUS%3D0%26SESSION_SAVE_TYPE%3D1342177335%26SESSION_SAVE_DISCIPLINE%3DEnvironmental%26SESSION_CREATION_DATE%3Dnull%26SESSION_REVISION_DATE%3Dnull%26SESSION_SAVE_REVIEW_DATE%3Dnull%26SESSION_SAVE_REVIEWED_DATE%3Dnull%26SESSION_SAVE_AUTHOR%3D%2B%26SESSION_SAVE_FILETYPE%3Dnull%26SESSION_REFERENCE%3Dnull%26SESSION_SAVE_FOLDER_PATH%3D%26SESSION_SAVE_ALL_REVS%3Dnull%26SESSION_SAVE_SORT_DIR%3DASC%26SESSION_SAVE_SORT_FIELD%3Ddocno%26SESSION_SHARED_TO%3D-1%26SESSION_LINKED_TO_PUBLIC%3D0
https://ksa1.aconex.com/rsrc/20251209.1035/en_AU_DOC/document/view/index.html?ControlledDocument_ID=1302666192586396313&ControlledDocument_projectID=1342179360&VIEW_CD_RETURN_URL=%2FSearchControlledDoc%3FSESSION_SAVE_DOCUMENTNO%3D%26SESSION_SAVE_TITLE%3D%2B%26SESSION_SAVE_REVISION%3D%2B%26SESSION_SAVE_STATUS%3D0%26SESSION_SAVE_TYPE%3D1342177335%26SESSION_SAVE_DISCIPLINE%3DEnvironmental%26SESSION_CREATION_DATE%3Dnull%26SESSION_REVISION_DATE%3Dnull%26SESSION_SAVE_REVIEW_DATE%3Dnull%26SESSION_SAVE_REVIEWED_DATE%3Dnull%26SESSION_SAVE_AUTHOR%3D%2B%26SESSION_SAVE_FILETYPE%3Dnull%26SESSION_REFERENCE%3Dnull%26SESSION_SAVE_FOLDER_PATH%3D%26SESSION_SAVE_ALL_REVS%3Dnull%26SESSION_SAVE_SORT_DIR%3DASC%26SESSION_SAVE_SORT_FIELD%3Ddocno%26SESSION_SHARED_TO%3D-1%26SESSION_LINKED_TO_PUBLIC%3D0
https://ksa1.aconex.com/rsrc/20251209.1035/en_AU_DOC/document/view/index.html?ControlledDocument_ID=1302666192586396313&ControlledDocument_projectID=1342179360&VIEW_CD_RETURN_URL=%2FSearchControlledDoc%3FSESSION_SAVE_DOCUMENTNO%3D%26SESSION_SAVE_TITLE%3D%2B%26SESSION_SAVE_REVISION%3D%2B%26SESSION_SAVE_STATUS%3D0%26SESSION_SAVE_TYPE%3D1342177335%26SESSION_SAVE_DISCIPLINE%3DEnvironmental%26SESSION_CREATION_DATE%3Dnull%26SESSION_REVISION_DATE%3Dnull%26SESSION_SAVE_REVIEW_DATE%3Dnull%26SESSION_SAVE_REVIEWED_DATE%3Dnull%26SESSION_SAVE_AUTHOR%3D%2B%26SESSION_SAVE_FILETYPE%3Dnull%26SESSION_REFERENCE%3Dnull%26SESSION_SAVE_FOLDER_PATH%3D%26SESSION_SAVE_ALL_REVS%3Dnull%26SESSION_SAVE_SORT_DIR%3DASC%26SESSION_SAVE_SORT_FIELD%3Ddocno%26SESSION_SHARED_TO%3D-1%26SESSION_LINKED_TO_PUBLIC%3D0
https://ksa1.aconex.com/rsrc/20251209.1035/en_AU_DOC/document/view/index.html?ControlledDocument_ID=1302666192659874579&ControlledDocument_projectID=1342179360&VIEW_CD_RETURN_URL=%2FSearchControlledDoc%3FSESSION_SAVE_DOCUMENTNO%3D%26SESSION_SAVE_TITLE%3D%2B%26SESSION_SAVE_REVISION%3D%2B%26SESSION_SAVE_STATUS%3D0%26SESSION_SAVE_TYPE%3D1342177335%26SESSION_SAVE_DISCIPLINE%3DEnvironmental%26SESSION_CREATION_DATE%3Dnull%26SESSION_REVISION_DATE%3Dnull%26SESSION_SAVE_REVIEW_DATE%3Dnull%26SESSION_SAVE_REVIEWED_DATE%3Dnull%26SESSION_SAVE_AUTHOR%3D%2B%26SESSION_SAVE_FILETYPE%3Dnull%26SESSION_REFERENCE%3Dnull%26SESSION_SAVE_FOLDER_PATH%3D%26SESSION_SAVE_ALL_REVS%3Dnull%26SESSION_SAVE_SORT_DIR%3DASC%26SESSION_SAVE_SORT_FIELD%3Ddocno%26SESSION_SHARED_TO%3D-1%26SESSION_LINKED_TO_PUBLIC%3D0
https://ksa1.aconex.com/rsrc/20251209.1035/en_AU_DOC/document/view/index.html?ControlledDocument_ID=1302666192659874579&ControlledDocument_projectID=1342179360&VIEW_CD_RETURN_URL=%2FSearchControlledDoc%3FSESSION_SAVE_DOCUMENTNO%3D%26SESSION_SAVE_TITLE%3D%2B%26SESSION_SAVE_REVISION%3D%2B%26SESSION_SAVE_STATUS%3D0%26SESSION_SAVE_TYPE%3D1342177335%26SESSION_SAVE_DISCIPLINE%3DEnvironmental%26SESSION_CREATION_DATE%3Dnull%26SESSION_REVISION_DATE%3Dnull%26SESSION_SAVE_REVIEW_DATE%3Dnull%26SESSION_SAVE_REVIEWED_DATE%3Dnull%26SESSION_SAVE_AUTHOR%3D%2B%26SESSION_SAVE_FILETYPE%3Dnull%26SESSION_REFERENCE%3Dnull%26SESSION_SAVE_FOLDER_PATH%3D%26SESSION_SAVE_ALL_REVS%3Dnull%26SESSION_SAVE_SORT_DIR%3DASC%26SESSION_SAVE_SORT_FIELD%3Ddocno%26SESSION_SHARED_TO%3D-1%26SESSION_LINKED_TO_PUBLIC%3D0
https://ksa1.aconex.com/rsrc/20251209.1035/en_AU_DOC/document/view/index.html?ControlledDocument_ID=1302666192674049373&ControlledDocument_projectID=1342179360&VIEW_CD_RETURN_URL=%2FSearchControlledDoc%3FSESSION_SAVE_DOCUMENTNO%3D%26SESSION_SAVE_TITLE%3D%2B%26SESSION_SAVE_REVISION%3D%2B%26SESSION_SAVE_STATUS%3D0%26SESSION_SAVE_TYPE%3D1342177335%26SESSION_SAVE_DISCIPLINE%3DEnvironmental%26SESSION_CREATION_DATE%3Dnull%26SESSION_REVISION_DATE%3Dnull%26SESSION_SAVE_REVIEW_DATE%3Dnull%26SESSION_SAVE_REVIEWED_DATE%3Dnull%26SESSION_SAVE_AUTHOR%3D%2B%26SESSION_SAVE_FILETYPE%3Dnull%26SESSION_REFERENCE%3Dnull%26SESSION_SAVE_FOLDER_PATH%3D%26SESSION_SAVE_ALL_REVS%3Dnull%26SESSION_SAVE_SORT_DIR%3DASC%26SESSION_SAVE_SORT_FIELD%3Ddocno%26SESSION_SHARED_TO%3D-1%26SESSION_LINKED_TO_PUBLIC%3D0
https://ksa1.aconex.com/rsrc/20251209.1035/en_AU_DOC/document/view/index.html?ControlledDocument_ID=1302666192674049373&ControlledDocument_projectID=1342179360&VIEW_CD_RETURN_URL=%2FSearchControlledDoc%3FSESSION_SAVE_DOCUMENTNO%3D%26SESSION_SAVE_TITLE%3D%2B%26SESSION_SAVE_REVISION%3D%2B%26SESSION_SAVE_STATUS%3D0%26SESSION_SAVE_TYPE%3D1342177335%26SESSION_SAVE_DISCIPLINE%3DEnvironmental%26SESSION_CREATION_DATE%3Dnull%26SESSION_REVISION_DATE%3Dnull%26SESSION_SAVE_REVIEW_DATE%3Dnull%26SESSION_SAVE_REVIEWED_DATE%3Dnull%26SESSION_SAVE_AUTHOR%3D%2B%26SESSION_SAVE_FILETYPE%3Dnull%26SESSION_REFERENCE%3Dnull%26SESSION_SAVE_FOLDER_PATH%3D%26SESSION_SAVE_ALL_REVS%3Dnull%26SESSION_SAVE_SORT_DIR%3DASC%26SESSION_SAVE_SORT_FIELD%3Ddocno%26SESSION_SHARED_TO%3D-1%26SESSION_LINKED_TO_PUBLIC%3D0
https://ksa1.aconex.com/rsrc/20251209.1035/en_AU_DOC/document/view/index.html?ControlledDocument_ID=1302666192734150691&ControlledDocument_projectID=1342179360&VIEW_CD_RETURN_URL=%2FSearchControlledDoc%3FSESSION_SAVE_DOCUMENTNO%3D%26SESSION_SAVE_TITLE%3D%2B%26SESSION_SAVE_REVISION%3D%2B%26SESSION_SAVE_STATUS%3D0%26SESSION_SAVE_TYPE%3D1342177335%26SESSION_SAVE_DISCIPLINE%3DEnvironmental%26SESSION_CREATION_DATE%3Dnull%26SESSION_REVISION_DATE%3Dnull%26SESSION_SAVE_REVIEW_DATE%3Dnull%26SESSION_SAVE_REVIEWED_DATE%3Dnull%26SESSION_SAVE_AUTHOR%3D%2B%26SESSION_SAVE_FILETYPE%3Dnull%26SESSION_REFERENCE%3Dnull%26SESSION_SAVE_FOLDER_PATH%3D%26SESSION_SAVE_ALL_REVS%3Dnull%26SESSION_SAVE_SORT_DIR%3DASC%26SESSION_SAVE_SORT_FIELD%3Ddocno%26SESSION_SHARED_TO%3D-1%26SESSION_LINKED_TO_PUBLIC%3D0
https://ksa1.aconex.com/rsrc/20251209.1035/en_AU_DOC/document/view/index.html?ControlledDocument_ID=1302666192734150691&ControlledDocument_projectID=1342179360&VIEW_CD_RETURN_URL=%2FSearchControlledDoc%3FSESSION_SAVE_DOCUMENTNO%3D%26SESSION_SAVE_TITLE%3D%2B%26SESSION_SAVE_REVISION%3D%2B%26SESSION_SAVE_STATUS%3D0%26SESSION_SAVE_TYPE%3D1342177335%26SESSION_SAVE_DISCIPLINE%3DEnvironmental%26SESSION_CREATION_DATE%3Dnull%26SESSION_REVISION_DATE%3Dnull%26SESSION_SAVE_REVIEW_DATE%3Dnull%26SESSION_SAVE_REVIEWED_DATE%3Dnull%26SESSION_SAVE_AUTHOR%3D%2B%26SESSION_SAVE_FILETYPE%3Dnull%26SESSION_REFERENCE%3Dnull%26SESSION_SAVE_FOLDER_PATH%3D%26SESSION_SAVE_ALL_REVS%3Dnull%26SESSION_SAVE_SORT_DIR%3DASC%26SESSION_SAVE_SORT_FIELD%3Ddocno%26SESSION_SHARED_TO%3D-1%26SESSION_LINKED_TO_PUBLIC%3D0
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Document Name Submission to RSG 
Date of 

Submission 
Status 

Monthly Environmental Monitoring 
Report - Aug 2025 

1TB01002-002C04-SPM-RPT-EN-0023 

 
Accepted 

with 
Comments 

Monthly Environmental Monitoring 
Report - Sep 2025 1TB01002-002C04-SPM-RPT-EN-0024  Accepted 

Monthly Environmental Monitoring 
Report - Oct 2025 1TB01002-002C04-SPM-RPT-EN-0026  

Accepted 
with 

Comments 

Monthly Environmental Monitoring 
Report - Nov 2025 1TB01002-002C04-SPM-RPT-EN-0027  Accepted 

Monthly Environmental Monitoring 
Report - Dec 2025 1TB01002-002C04-SPM-RPT-EN-0028  

Revise and 
Resubmit 

Monthly Environmental Monitoring 
Report - Jan 2026 1TB01002-002C04-SPM-RPT-EN-002  

Revise and 
Resubmit 

Monthly Environmental Monitoring 
Report - Feb 2026 1TB01002-002C04-SPM-RPT-EN-0030  

Revise and 
Resubmit 

Contractor Monthly Environmental 
Report - April 2026 

1TB01006-006C15-SPM-RPT-EN-003  
Revise and 
Resubmit 

 
   

                           

Table 2 Monthly Environmental Monitoring & Compliance Tracker 

1.1.1.2. Environmental Management procedures (RSG & REA) 

RSG has developed Environmental Monitoring procedures, which are adopted by REA for 

Amaala Project. These procedures include Environmental policies, Environmental Planning, 

Impact assessments, pollution prevention, waste management and environmental Monitoring 

of the site in accordance with the NCEC guidelines and standards. These Procedures 

encompass the Environmental Management of all the identified Environmental hazards that 

may arise due to Construction activities at RSI Amaala. 
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Table 3 Environmental & Sustainability Principles 
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Table 4 RSG Environmental & Sustainability Principle 

 

1.1.2. Environmental Sub plans   

The subsequent pages explain the mitigation measures at site in accordance with the CESMP 
framework provided to Shapoorji Pallonji MEP by RSG in line with the ESIA. The effectiveness 
and importance of CESMP sub plans and control measures is dependent on their ability to 
mitigate and manage the Environmental and social Impacts. Sub Plans and control measures 
make sure to carry out the project safe and environmentally friendly, and to minimize the 
social and cultural impacts of the project. 

Shapoorji Pallonji MEP is committed to follow and adhere to the commitments made in the 
CESMP and site compliance with reference to CESMP and Sub plans are listed and addressed 
below. 

The following sub plans are part of the approved CESMP. 

1. Emergency & Spill Response Plan 

2. Environmental Awareness & Training Plan 

3. Dust Management Plan 

4. Waste Management Plan 

5. Hazardous Materials Management Plan 

6. Workers’ Welfare Plan 

7. Terrestrial Ecology Management Plan 

8. Noise Management Plan 

9. Traffic Management Plan 
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The implementation and compliance of the listed sub plans at the project site will be 
discussed below to justify the effectiveness of the CESMP and the Sub plans. 

Emergency and Spill Response Plan 

During Project construction phase, potential accidents, equipment malfunctions, Spills, or 

general environmental incidents may occur, which may require a level of emergency response. 

Construction is likely to entail daily use of various hazardous goods, Waste or hazardous 

Chemicals. Emergency and spill Response Plan Identifies the Risk Assessment, Prevention 

initiatives, and the preparedness, response and recovery measures in place to manage any 

incidents that may occur at Site. This section includes mitigation measures, the control actions 

and Site compliance Evidence with respect to the Commitments of CESMP and ESIA. 

Mitigation Measures 

1. An approved Emergency Response and Spill Contingency Plan must be in place for 
implementation, which indicates the location of spill kits, and appropriate training in 
spill response procedures. 

2. Appropriate storage infrastructure for storage and handling of hazardous materials 
such as fuel, oil and chemicals on site include verifying secondary containment with a 
minimum capacity of 110% of the maximum storage capacity available. 

3. Refueling of vehicles and machinery must occur only within bunded and approved 
areas to contain accidental spills. 

4. Spill kits must be made available on Construction Sites, appropriate to the nature and 
scale of works taking place. 

5. Training includes mock Spill drills to be provided for relevant personnel in the 
emergency response and Spill Contingency procedures. 

6. The Contractor should have an in-house spill response team and should be capable of 
cleaning the affected area in the event of a spill greater than 100 liters and consider in 
their management plans for storage of large volumes of Contaminated Materials until 
removal offsite to a licensed facility can be arranged. 

7. Sewage tanks will be placed in such a way as to ensure spills and leaks are avoided. 

8. Drip trays must be placed underneath all static oil / fuel Construction Equipment, 
including generators, to capture spills. 

9. All wastewater and Solid waste will be removed and disposed of according to waste 
type by approved waste management suppliers. 

10. All fuel storage tanks will be contained within a bunded area to contain at least 110% 
of the total volume of the storage tanks. 

Control Measures taken at Site 

1. An Emergency Response and Spill Contingency Plan is in Place as part of approved 
CESMP  

2. Concrete Bunded areas (Fully plastered) are built for storage and handling of hazardous 
Materials on site with 110% capacity of the largest volume. 
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3. Vehicles and machinery are being refueled in the concrete layer built with Fuel storage 
Area with additional measure of placing Drip tray beneath to avoid any accidental spills. 

4. Appropriate spill kits are available near the Fuel Storage Area, Chemical Storage Area 
and Power Generators at site to deal with the spills. 

5. Mock spill drills are being conducted monthly to ensure the ERT is aware of the 
procedures and capable of dealing with emergencies. 

6. A dedicated Spill Response Team is in place and can handle the spills professionally. SRT 
Contact information is displayed at all the prominent locations. 

7. Wastewater and solid waste are being regularly removed off the site through approved 
service providers. 

8. The fuel storage tanks are contained within a bund.  

 

 

Site Compliance Evidence 

 

 

1. All fuel drums are securely stored within the bunded area 
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2. Concrete Bunded Areas for Hazmat Storage &. Dedicated refueling area – Concrete layer & Drip Tray 
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4. Spill Kits Available at all necessary locations. 

 

 

 

 

 

 

 

 

 

 

 

 

5.The spill management team was trained through a mock drill to ensure effective response to spill incidents. 

 

 

 

 

 

 

 

 

                              

                                                                                                

 

 

 

6. Emergency Response Team information boards are installed at necessary points. 
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Environmental Awareness and Training Plan 

The main objective of the environmental awareness and training plan is to ensure that all 
personnel involved in the Project activities are aware of their Individual Responsibilities under 
CESMP, but it also serves to help build capacity, knowledge and skills in the Project workforce. 
The need for follow-up training must be based on the Incidences of non-Compliance 
documented in the Environmental Monitoring reports. 

Mitigation Measures 

1. The development of training materials by a competent person to effectively conduct 
environmental and social training. 

2. Development of an environmental and social training program.  

3. The preparation and updating of the schedule for environmental and social training. 

4. Carrying out environmental and social training for site personnel in accordance with 
this procedure.  

5. The collation and retention of training records. 

Control Actions taken at Site 

1. The Environmental training and awareness materials e.g. Environmental Induction 
Material, Training Slides and Awareness posters and signage are developed by the 
contractor Environmental Manager. 

2. Environmental Awareness and Training Plan is a sub plan of CESMP which Outlines the 
Environmental and social training program. 

3. An environmental training plan is being prepared and Implemented on the project. 

4. The Schedule and topics of Environmental training plan are strictly followed to train 
the staff. 

5. All the records of Environmental training, Inductions and TBTs are maintained and 
recorded which is attached in Appendix. 

 

 

 

Site Compliance Evidence  
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Environmental training materials were prepared and delivered to the site teams. 

  

 

 

 

 



22 | P a g e  
 

 

 

 

 

 

 
 

                                Environmental Trainings conducted as per the Environmental Training Plan. 

The attendance record sheets for the Inductions/TBTs/Trainings are maintained in file and 
are presented in Appendix.  
 

 

             Table 3 Environmental Training Plan 
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Air Quality Management Plan 

The purpose of Air Quality Control Plan is to address potential dust and air Quality Impacts 
and how to mitigate Emissions of dust and gaseous pollutants associated with Construction 
activities of the Project including ensuring compliance with the allowable air emissions during 
Construction Works. The parameters Monitored are SO2, NO2, CO, O3, PM 2.5 and PM 10. 

Mitigation Measures 

1. Air Quality Control Plan to be developed. 

2. Any equipment or machinery observed to be emitting dense exhaust emissions must 
be taken out of service and the cause investigated and corrected. 

3. Construction Contractor will develop a vehicle/equipment maintenance schedule, and 
all equipment will be maintained in good working Condition for optimum emissions. 

4. Limit speed of Construction vehicles to 40 km/hr on gravel roads and 20 km/hr on 
unpaved areas and use identified temporary Construction roads as much as possible, 
in accordance with the project’s approved Traffic Management Plan (ESIA Part B 
Section 6.8). Off-road driving will be minimized, and onsite roads will be ‘hard 
surfaced’ as early as possible. 

5. Turn off engines and equipment when not in use. No equipment or vehicles to be left 
idling for more than 10 minutes unless in an emergency or impractical for health and 
safety reasons (e.g. maintaining air conditioning). 

6. Site fuel Storage facility will be located away from receptors, where possible 
(Considering Prevailing Wind Direction). 

 

Control Measures taken at site 

1. Air Quality Control Plan is included in the CESMP. 

2. All the equipment/machinery is ensured to undergo regular preventive maintenance 
to avoid leakages and dense exhaust emissions. 

3. Equipment Maintenance plans are prepared by suppliers and equipment is regularly 
inspected and maintained. 

4. Speed limits are implemented on site and conveyed through the signs, posters and 
training. Training is also conducted regarding Traffic management at site. 

5. All the vehicles, equipment and machines are turned off when not in use. The 
information is conveyed to the relevant staff through Trainings, signs and posters that 
are displayed at prominent places at site.  

6. Fuel storage area is bunded, shaded and covered with green mesh and kept away from 
receptors. 
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Site Compliance Evidence 

Dust Management Plan Training – Summary 

Dust management training was conducted for bus drivers and transport staff to raise 
awareness of dust-related environmental impacts and control measures. The training 
covered key dust sources during transportation activities, including vehicle movement on 
unpaved roads, speeding, and improper driving practices. Emphasis was placed on adhering 
to site speed limits, using designated routes, maintaining vehicles in good condition, 
minimizing idling, and promptly reporting excessive dust conditions. The training aimed to 
ensure compliance with site environmental requirements and to reduce dust emissions 
associated with transport operations 
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The fuel Storage Area is Bunded, Shaded, covered and away from receptacles. 
 

As per the requirements of ESIA and commitments of CESMP Air Quality monitoring are being 
performed at two locations monthly at specified locations. The monitoring is performed for 
one hour at each location.  

The Air Quality monitoring data sheets are presented below, and the Air Quality Monitoring 

report is presented in the Appendix. 

Waste Management Plan 

The primary objective of the Waste Management Plan (WMP) is to provide a basis for proper 
management of waste at the project site, to ensure minimization of impacts to humans and 
the environment at and around the site, from waste generation during construction. The 
WMP covers all activities and all locations within the site and Construction Contractor’s 
facilities, including temporary accommodation. 

Mitigation Measures 

1. Approved waste management plan must be in place. 
 

2. Waste will be segregated according to their composition, source, and type at source 
and contained in appropriately labelled and/or color-coded waste containers or waste 
skips. These bins will be located at all active work areas where waste is generated and 
will make provision for the sorting of solid waste. 
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3. All food waste must be placed in skips or bins with lids, which are kept, closed when 
not in use and emptied daily to avoid pests and scavenger. All work sites must be free 
of discarded food waste or other putrescible wastes. 

4. All waste will be handled in accordance with its class (hazardous or non-hazardous) and 
all personnel collecting, handling, transporting or disposing of waste will be trained in 
the proper procedures for dealing with the said waste class. 

5. To promote “4Rs” (Reduce, Reuse, Recycle and Reclaim) waste management concept, 
all waste will be sorted and managed as appropriate, either for reuse, recycling or 
disposal.  Ensure contracts are in place with approved waste service providers including 
recycling companies. 

6. The waste manifest must be kept on record for auditing purposes, including proof of 
waste generated, reused, recycled and disposed of, including disposal certificates, 
including quantities and types of hazardous waste generated. 

7. No unauthorized dumping of any types of waste or burial of waste must be undertaken 
at the site or anywhere else. Ensure no offsite discharge to land of general liquid 
domestic waste and sanitary wastewater occurs. 

8. Any temporary sewage holding tanks (including the underground tank) must be built in 
such a way that visual monitoring of the area surrounding the tank is possible to check 
for any leak or damage. 

9. Hazardous liquid waste such as used lubricating oil will be collected and stored only in 
dedicated areas with secondary containment.  

10. Implement good housekeeping practices, such that waste is collected, contained 
and/or always covered. 

 

Control Actions taken at Site 

1. Waste Management Plan is approved as a sub plan of CESMP. 

2. Waste Segregation is performed on daily basis as per the waste type and class. 
Designated waste skips are assigned for each type of waste including Organic, Plastic, 
Metal, Wood, Rockwool and Cement board waste at Site. There is a separate bunded 
area for temporary storage of Hazardous waste at REA laydown area. All the waste 
skips and Hazardous waste storage areas are clearly labeled for identification. 

3. Organic/food waste is dumped in designated food waste skips provided outside the 
dining halls and REA laydown area and food waste skips’ lid is kept closed and emptied 
regularly. 

4. All the Waste is handled as per the Specifications (Hazardous and non-hazardous) and 
Waste management team members are trained to segregate, collect, handle and 
dispose of the waste as per the Standard procedure. 

5. All the Waste is sorted and managed appropriately for the waste management facility 
to proceed with further process. The waste haulers are approved and authorized to 
collect the waste as per their Class/type. 
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6. All the waste manifests are kept in file for record and entered in Waste register for 
Auditing along with proof of waste generated, reused, recycled and disposed of, 
including disposal Certificates, Including Quantities and type of hazardous waste 
generated. 

7. All the waste Generated at site is disposed of as per the legal requirements and it is 
ensured that no Waste is illegally dumped or buried. In addition, wastewater and solid 
municipal waste are also removed from site through approved waste hauler. 

8. The sewage tanks are placed within the secondary containment and elevated enough 
that the surroundings can be easily monitored visually for any leakages or damages. 

9. All the waste at site is collected, contained within designated waste skips, which are 
always covered to avoid FOD, and good housekeeping is maintained at site. 

 

 

 

Site Compliance Evidence 

 

Waste Management Plan: 
The Waste Management Plan is included in the CESMP as a sub-plan and has been 
implemented at site in accordance with project requirements. Implementation measures 
were communicated to site personnel, and compliance was verified through regular 
inspections. Photographic evidence of implementation is attached. 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 



28 | P a g e  
 

 

 

 

 

 

 

 

 

 

 

 

                 

 

               Designated Waste Skips, Hazardous waste storage area, Waste Segregation and daily housekeeping. 
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Waste segregation, housekeeping, and handling are carried out in accordance with 
approved standard procedures and applicable legal requirements. Waste Management 
Training has been conducted for relevant personnel, with refresher training provided 
periodically, as required, to ensure continued compliance and awareness. 
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Hazardous, Non-Hazardous and Sewage Waste Haulers Valid permits. 
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Hazardous, Non-Hazardous and Sewage Waste Haulers Valid permits. 
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All types of waste are disposed of offsite through approved waste/sewage haulers and strict 
compliance is maintained regarding waste management procedures at site to avoid any illegal 
disposal. All records are presented in monthly waste management matrix reports along with 
waste hauler documents. Approved waste hauler permits are presented above as evidence. 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

The sewage tank bund wall can be easily monitored for any leakages and damage. 
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   Regular waste collection and housekeeping activities. The waste skips are covered all the time. 

 

 



34 | P a g e  
 

 

Hazardous Materials Management Plan 

The Hazardous Materials Management Plan discusses the measures that need to be taken to 
minimize the risks associated with chemical, fuel, and oil spills and accidents. These measures 
must as a minimum include spill containment measures, operational controls, work practices, 
labelling, and storage requirements. It must include locations of hazardous materials storage 
at site and must specify the document control procedures for maintaining material 
inventories and MSDS. 

Mitigation Measures 

1. A Hazardous Material Management Plan must be developed. 

2. Hazardous materials to be stored in designated, secure areas with secondary 
containment protected from the weather. The secondary containment will be made up 
of concrete. Hazardous materials to be stored in areas with impervious surfaces that 
are sloped or bound to retain any spills/leaks in line with pertinent IFC/WB ESH 
Guidelines (i.e., 110% of total volume). 

3. Hazardous material storage areas must be shaded, open with natural ventilation. 

4. Incompatible materials (corrosive, flammables, oxidizers etc. or Chemicals with 
different hazard symbols should not be stored together. 

5. Spill kits, personal protective equipment (PPE), and other necessary equipment must 
be available where hazardous materials are handled, to enable any spills to be cleaned 
up. 

6. Relevant signs to be posted, MSDS & emergency equipment like spill containment kits/ 
fire extinguishers will be available at hazardous material storage location & including 
emergency contact numbers. 

7. Fueling of vehicles and machines will only be undertaken in specially designated areas 
inside the site. 

Control Actions Taken at Site 

1. Hazardous material management plan is included in CESMP. 

2. All hazardous materials at site are stored in designated and secure areas with 
secondary containments of 110% capacity. The Chemicals are stored in an air-
conditioned closed container with large drip trays placed underneath whereas fuel tank 
is placed with concrete secondary containment. 

3. Hazardous material areas are well ventilated, shaded and covered. 

4. All incompatible chemicals (if any) are stored apart from each other. 

5. Spill kits, PPE, fire extinguishers and other necessary equipment are available near all 
hazardous material storage. 

6. Signs / posters are posted; MSDS, inventories and emergency contact information are 
available at hazardous material storage locations. 

7. Fueling is only allowed at the designated refueling area at REA laydown area. 
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Site Compliance Evidence 

 

 

 

 

 

 

 

 

 

 

 

Hazardous materials management plan is part of CESMP  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Material Quantity Tracking Register Covering Chemicals and Insulation Materials 
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Chemical Compatibility Chart is attached for reference. 
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MSDS, Inventories, Emergency Contact numbers and appropriate signage 

 

Workers’ Welfare Plan 

The Workers Welfare Plan includes the project specific control measures that the Contractor 

needs to implement to ensure the living and working conditions provided for the workers are 

adequate. It must present all the welfare and sanitary provisions that are provided and plans 

to maintain such facilities. It must also include the contractor’s plans to provide healthcare 

and deal with any medical emergencies that may occur. 

Mitigation Measures 

1. Health care, monitoring and disease prevention measures must be carried out for the 

workforce. This must include Initial health checks for all workers, Access to medical 

screening and healthcare throughout the project duration, Site clinic must be available 

with a medical care provider (doctor or nurse). Ensure an emergency vehicle with 

driver is always available to take sick workers to hospital in Umluj if required. 

2. Daily site visits must be conducted to ensure Project Health and Safety requirements 

are complied with. This includes the use of PPEs by workers enforcing health and 

Safety measures as per the approved plans on site. 
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3. Ensure adequate sanitary and rest areas are available at site and maintained properly 

4. No pet species (Cats, Dogs or others) must be introduced or kept in any of the work 

areas or accommodation 

5. All staff undergo HSE Training Including job specific training. 

Control Actions taken at site 

1. Before hiring the new employees, medical checkups and tests are conducted to assess 

the person’s overall health condition. The workers hired from the manpower suppliers 

are required to provide the valid insurance and medical test report of all the personnel. 

Health screening is performed regularly to monitor the health condition of the staff 

and workers. Male Nurse, First Aid room and an Ambulance is available for any 

emergency. 

2. Daily site visits are conducted to monitor the site HSE compliance. HS team has a good 

representation at Site, and the required number of Safety personnel are present at site 

as per the total number of employees to ensure all the HSE protocols are in place and 

strict compliance is enforced. 

3. Adequate drinking water, Toilets and rest shelters are provided at site for workers 

welfare. 

4. The presence of pets is not noticed on the site premises and information is conveyed 

to all staff regarding prohibition of accompanying and feeding pets through 

Environmental Inductions and signage. 

5. HSE training is being conducted regularly in addition to daily mass TBTs. 

6.  

Site Compliance Evidence 
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Evidence of availability of drinking water, toilet, and rest shelters facilities on site. 

 

 

 

Terrestrial Ecology Control Plan 

The terrestrial ecological management plan (TEMP) must present the control measures that 
will be adopted to ensure protection of sensitive ecology surrounding the project site. This 
section must include the need to provide necessary training for construction staff to refrain 
from causing any danger to fauna using toolbox talks and signage on site noticeboards as an 
example. Mitigation measures must include actions taken to prevent wildlife from entering 
the construction site such as means of using appropriate type of fencing. The plan must 
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include provisions for actions to be taken if protected species are encountered (e.g. spiny-
tailed lizards) and the prevention of the introduction of alien/invasive species through a bio-
Security Management plan or biosecurity measures Clearly Explained to Construction 
personnel. 

Mitigation Measures 

1. Terrestrial Ecological Management Plan to be prepared & incorporated in CESMP. 

2. Ensure that the general awareness of the crew is enhanced regarding wildlife, through 

environmental training, noticeboard postings, toolbox talks etc. 

3. Ensure that the project workforce movement is restricted to the fenced areas and 

defined access roads in the areas surrounding the site.  

4. Strictly prohibit the trapping and hunting of fauna (e.g. Spiny Tailed Lizard) from 

Construction personnel.  

5. Ensure that the waste is kept covered and is disposed of in such a manner that animals 

are not attracted to it. 

6. Any construction fencing should be “porous” for small animals and will be erected in 

a phased manner so as not to create significant barrier to animals (for non-residential 

compounds and facilities) 

7. Enforce speed limit of 40 km/hr for construction vehicles on site or as per the project 

approved Traffic Management Plan and avoid accidental killing of any reptile or small 

mammal crossing the roads. 

Control Actions taken at site 

1. Terrestrial ecology management plan is part of CESMP. 

2. The awareness of the staff and workers is enhanced regarding wildlife through 

environmental training, noticeboard postings and TBTs. 

3. The traffic movement at site is restricted to the fenced areas and access roads are 

defined in the areas surrounding the site. 

4. The trapping and hunting of fauna (e.g. Spiny Tailed Lizard) is strictly prohibited. 

5. The food waste skips are kept covered and the waste is disposed of properly taking 

care to avoid littering around the food waste skips. 

6. The fence installed at the project boundary is porous and is not restricting small 

animals in any way. 

7. Speed limits are enforced at site, signage are erected for awareness and trainings/TBTs 

are conducted to protect the flora and fauna. 
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Site compliance evidence 

 

 

 

1. Terrestrial Ecology Control Plan – Appendix A7 of CESMP 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Awareness of the staff and workers is enhanced regarding wildlife through environmental training, noticeboard 

postings and TBTs. 
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Designated access routes and pedestrian pathways. Trapping and hunting of fauna is strictly prohibited, 
Awareness is given in Trainings, TBTs and through signage as shown in evidence 2 above. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



43 | P a g e  
 

 

The waste is collected & disposed of properly taking care to avoid littering around the working area. 

 

 

 

These signage are installed to provide information to workers in their native languages 

Speed limits are strictly enforced at the site; awareness signage have been erected, and 

regular training and toolbox talks (TBTs) are conducted to protect the site’s flora and fauna. 

 

Noise Management Plan 

The Noise Management Plan includes control measures to minimize the impacts on local 
noise levels from construction activities. The objective is to ensure that ambient noise level 
concentrations do not exceed established limits for both workers on site and for nearby 
receptors. 

Mitigation measures 

1. The Noise Management Plan must be prepared as part of the CESMP. 

2. The contractor will develop a vehicle/equipment maintenance schedule, and all 
equipment will be maintained in good working condition for optimum noise emissions. 

3. Identify workers who may be exposed to elevated noise levels and brief them on 
occupational risks from noise exposure. Provide noise reduction PPEs to workers. 
Respond to any noise-related complaints from workers. 

4. Equipment and machines in intermittent use will be shut down in the intervening 
period between work or throttled down to a minimum. 
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Control Actions taken at site 

1. The Noise Management Plan is included in CESMP (Appendix A8). 

2. Equipment suppliers are instructed to prepare maintenance schedules, compliance to 
the maintenance schedules is ensured by regular follow-up to keep the equipment well 
maintained and in good working condition. 

3. The workers exposed to high noise are trained regarding effects of high noise and 
appropriate PPE is provided to minimize the effects of high noise on their health. 

4. The equipment and machines are turned off when not in use. 

Site Compliance Evidence 

 

 

 Noise Control Plan – CESMP  

2. All the equipment maintenance is performed in a timely manner to ensure the equipment 

is in good condition. Equipment maintenance schedules and preventive maintenance reports 

are presented above in the report. 

As per the ESIA and CESMP requirements, Noise monitoring is performed at the two specified 

locations. The monitoring is performed for one hour at each location. The noise monitoring 

data sheet is presented below, and the monitoring report is presented in Appendix.  

Traffic Management Plan 

The Traffic Management Plan includes mitigation measures to minimize the impacts on local 

traffic from the construction activities and must include measures to avoid traffic movement 

through populated residential communities, measures to minimize traffic disturbances and 

associated impacts from noise, on terrestrial ecology, speed limitations in respective areas 

and where required, public notification of any anticipated traffic-related concerns, such as 
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road closings. It must also clearly show the identity of access roads for construction vehicles 

and safety measures used for pedestrians and other road users. 

 

Mitigation Measures 

1. The vehicle/equipment maintenance schedule must be developed, and all equipment 
will be maintained in good working conditions for optimum emissions. 

2. Limit speed of construction vehicles to 40 km/hr on gravel roads and 20 km/hr on 
unpaved areas and use identified temporary construction roads as much as possible, 
in accordance with the project’s approved Traffic Management Plan. 

3. All vehicles carrying dry spoil and other waste on public roads will have their loads 
covered. Any equipment or machinery observed to be emitting dense exhaust 
emissions must be taken out of service and the cause investigated and corrected. 

4. Turn off engines and equipment when not in use. No equipment or vehicles to be left 
idling for more than 10 minutes unless in an emergency or impractical for health and 
safety reasons (e.g. maintaining air conditioning). 

5. All vehicles and mechanical plants will be regularly inspected and maintained in a good 
efficient working order and appropriate fuel will be used. 

6. Vehicle movements on-site will be limited, and safe driving will be promoted. 

7. All vehicles must be road-worthy, and drivers must have a driver’s license for the class 
of vehicle being driven. 

Control Actions taken at site 

1. Equipment maintenance schedules are prepared by equipment Suppliers and regular 
follow-up is done for timely maintenance of equipment. 

2. Vehicle speed limits are displayed and conveyed to all drivers/operators at site. 
Training and TBTs are conducted regarding use of the designated access roads and 
avoid over speeding, off roading and idling. 

3. The vehicles transporting the waste are covered properly. Any Equipment emitting 
dense smoke is lared out of service and suppliers are informed to perform 
maintenance. 

4. All the engines are turned off when not in use. Idling is prohibited at Sites. Awareness 
is provided through training/TBTs and signage. 

5. The vehicles and plants are regularly inspected and maintained by the equipment 
suppliers’ technical team and appropriate fuel is used. 

6. Vehicles movement on Site is limited, and Safe driving is promoted to minimize the 
fuel burning and emissions. 

7. All vehicles/equipment are Inspected, and the driver’s/operator’s Competency is also 
accessed while hiring. All necessary documents are verified including driver's license, 
vehicle registration and valid insurance. 
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Site Compliance Evidence 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Display Speed limit Sinages on Site and provided pedestrian Walkway. 
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1.1.3. Inspection and Audit Procedure 

Internal environmental audit was not conducted during the May 2026 reporting period due 
to the project approaching completion and closeout stage, with limited ongoing construction 
activities and reduced environmental aspects and impacts on site. However, the project 
environmental team throughout the reporting period to ensure compliance with project 
environmental requirements and applicable environmental standards continuously carried 
out routine environmental inspections, site supervision activities, housekeeping inspections, 
and environmental compliance monitoring. 
The project team continues to monitor environmental performance through regular 
inspections and observation-based assessments across active work areas, material storage 
locations, waste handling areas, and temporary facilities. Any environmental observations 
identified during routine inspections were addressed through immediate corrective actions 
and continuous coordination with site supervision and construction teams. 
The project team is currently reviewing the environmental audit schedule and corresponding 
CESMP commitments to align with the current operational status and closeout phase of the 
project. 

Training. 

Training and Awareness are essential to the effective implementation of the CESMP. Training 

and competencies must be split to reflect competency requirements for designers, managers, 

engineers and workers. All the Shapoorji Pallonji staff get the training as mentioned in the 

Training matrix. The main objective of the environmental awareness and training program is 

to ensure that all personnel involved in Construction activities at the Red Sea Amaala landside 

works are aware of their individual responsibilities under the CESMP. The training covers the 

following areas as per the ESIA and CESMP: 

1. Environmental Awareness. 
2. Waste Management: 

 General Waste managemant.  

 Waste Segregation. 

 Daily House Keeping. 
3. Hazardous Materials: 

 Chemical Storing. 

 Chemical Handling.  

 Safe Refuling. 
4. Spill Awareness: 

 Spill prevention. 

 Spill Handling. 

 Disposal. 
5. Air Emission Control: 

 Air pollution Control. 

 Dust Control. 
6. Noise Pollution. 
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1.1.4. Waste management. 

In terms of waste management, waste segregation into hazardous, non-hazardous, general 
and food waste has been implemented. Waste minimization strategies were implemented to 
reduce waste generation and promote recycling and reuse. Monitoring of the use of resources 
such as water, energy, and raw materials, and implementing conservation measures to reduce 
our environmental footprint. Detailed records of resource usage were kept identifying areas 
for improvement and ensuring efficient use. Detailed summary of the waste generated at the 
site premises during the reporting period at the project location. 

 

Table 4 Summary of Waste Metrics 

S/N Type of Waste Quantity Unit Contractor  Waste hauler  

1 Mixed Waste 11.849 M³ M3 
Shapoorji 

Pallonji 
Red Sea  

 

Detailed summary of the resources consumed in the project during the reporting period. 

 

 

Table 5 Resource Consumption Summary 

1.1.5. Environmental Incident 

Environmental incidents are being reported in due timeframe specified by Red Sea Global as 

per the severity of the incident. No incident occurred during the reporting period. The 

Shapoorji Pallonji MEP is preparing and maintaining the incident register log monthly with the 

updated status. The ESC follows up the incident notification and corrective action close out 

and reviewed the incident and investigation report and upon site verification of subjected 

incident, the RSG issues comments via Aconex. 

The updated incident notification register is presented below: 
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1.1.6. Environmental non-compliances 

Environmental Non-Conformance Reports (NCR) are instances where a construction project 

or activity is found to violate environmental regulations, standards, or policies. These NCRs 

can cover a range of issues including:  

• Failure to comply with waste management regulations: This includes incorrect disposal or 

treatment of waste materials generated during construction activities.  

• Improper handling of hazardous materials: This refers to the incorrect storage, use, or 

disposal of substances that could pose a risk to human health or the environment.  

• Excessive noise or air pollution: This involves exceeding acceptable levels of noise or 

emissions, which can affect surrounding communities and ecosystems.  

• Damage to ecosystems or Wildlife: This includes any harm caused to natural habitats or 

species due to construction activities.  

• Failure to implement adequate environmental management systems or protocols: This 

refers to the lack of proper procedures and systems to manage and mitigate environmental 

impacts.  

During the reporting period, no NCRs have been issued. 
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2. Environmental Monitoring 

2.1.  Environmental Monitoring Statement 

Environmental monitoring activities were not conducted during this reporting period due to 

the project approaching final Completion stage and the significant reduction in active 

construction activities/manpower on site. Environmental aspects and impacts remained 

minimal and were continuously monitored through routine site environmental inspections 

and supervision by the project environmental team. Environmental monitoring will be 

conducted if required based on upcoming project activities and client requirements. 

3. Certification 

3.1. Project Permit  

 

 

 

 

 

 

 

 

 

 

3.2. Waste management service provider permits. 

 

 

 

 

 

 

 

Figure 5 NCEC RSI Amaala Construction Permit 
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Non-Hazardous waste NCEC Permit 

 

 

 

 

 

 

 

 

 

Waste Hauler NCEC Permit 

4. Abbreviations 
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Table 6 Abbreviations 

 

Table 7 Environmental Training Plan                             Table 8 Abbreviations 
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6. Appendix  
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6.1.  
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6.2. Environmental Training Record. 

 

TRAINING DATA FOR THE MONTH OF JUNE 2026 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Serial # Date Topic Of Attendees 

1 
06/06/2026 HOUSEKEEPING 19 

2 
09/06/2026 WASTE MANAGEMENT 14 

3 
07/06/2026 WASTE SEGREGATION 19 

 Total  52 
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Housekeeping 

ATTENDANCE SHEET 
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Housekeeping 

PHOTO EVIDANCE 
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Waste Segregation 

ATTENDANCE SHEET 
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Waste Segregation 

PHOTO EVIDANCE 
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Waste Management 

ATTENDANCE SHEET 
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Waste Management 

 

PHOTO EVIDANCE 
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6.3 Diesel 
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6.4 MONTHLY 

CHECKLIST 
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6.5 WEEKLY 

CHECKLIST 
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6.6 WASTE 

MANIFEST 
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