
How a Fractional VP Marketing Fits 

a Lean Budget



Hiring a full-time marketing leader can cost a company well into six figures before bonuses or equity enter the picture. For a

business watching every dollar, that number stings. A fractional VP of marketing offers another path. You get senior direction a

few days a month, at a slice of the salary, without the long contract and added incentives.

The model has grown popular with startups and small teams for one plain reason. Marketing needs a steady hand, yet not

every company can afford a permanent one. A fractional VP marketing steps in part-time, sets the plan, and keeps the work

pointed the right way. The budget stays small. The thinking stays sharp.

What “Fractional” Actually Means

A fractional hire works for several companies at once, splitting time across each. Picture a marketing executive who spends

two days a week with your team and the rest elsewhere. You pay for the slice you use. No salary covers hours nobody needs.

This setup suits companies stuck in an awkward middle. Too big to wing it. Too small to justify a full department. Someone has

to own the plan, set priorities, and stop the scattered campaigns that quietly drain cash. A part-time leader does that without

the full-time price tag. The arrangement also tends to flex with the season. A busy quarter might call for more days, a slow one

for fewer, and the cost moves with it rather than sitting fixed on the books.

Where The Savings Come From

Let’s break it down. A full-time VP brings a base salary, benefits, payroll taxes, and often equity. The total package can pass

200,000 dollars a year. A fractional arrangement skips most of that load.

https://keomarketing.com/fractional-marketing-team-structure-roles/


Common costs the part-time model trims:

• Benefits and health coverage tied to a permanent role

• Payroll taxes on a large salary

• Severance exposure if the hire does not work out

• Recruiting fees and the months lost to searching

The math turns simple. A company might pay 4,000 to 8,000 dollars a month for a seasoned fractional leader. Across a year

that runs well below a full salary, the work still gets senior attention. The savings are not the only draw, though they tend to

be the reason a founder picks up the phone in the first place.

The Risk You Avoid

Here is why this matters for a small business. A bad full-time hire costs you twice. First the salary, then the cleanup. Months

pass before anyone admits the fit is wrong. By then, the budget had bled, and the plan had drifted off course.

A fractional engagement carries less weight. Contracts tend to be shorter and easier to end. If the match feels off, you part

ways without a painful unwind or a severance check. That flexibility guards cash during the exact stage when cash feels

tightest. For an early company, that protection can matter more than the monthly savings.

What A Part-Time Leader Owns

A fair worry comes up here. Can someone working two days a week really run marketing? In most cases, yes, because the

role is about direction, not doing every task by hand.



A fractional VP of marketing usually handles:

• Setting the plan and the quarter’s priorities

• Choosing which channels deserve the budget

• Hiring and steering junior staff or outside agencies

• Reading the numbers and adjusting course

The hands-on work still happens. It just gets done by cheaper specialists, freelancers, or existing staff, all moving in one

direction under someone who has done the job before. That structure stretches a small budget further than a single expensive

generalist ever could, and it keeps the company from paying full price for skills it only needs part of the time.

Signs Your Budget Is Ready For One

Not every company needs this. A founder still testing a first product probably does not. But a few signs point to the right

moment:

• Marketing happens in bursts with no clear plan behind it.

• The founder spends nights on campaigns instead of the business.

• Money flows into ads with nobody tracking what works.

• Growth has stalled, and the cause stays murky.



Making The Decision

Think about what the company truly needs right now. Direction, or extra hands? When the honest answer is direction, a

fractional leader fits a tight budget better than almost any full-time option on the table.

Ask hard questions before signing anything. How many days a month? What does the leader own versus simply advise on?

When do you sit down and check results? Clear terms keep the arrangement honest and the spending in check. Vague terms

do the opposite, and a fractional hire with no defined scope can quietly cost as much as the full-time role you were trying to

avoid.

The appeal comes down to control. You buy the seniority you need, skip the overhead you do not, and keep the option to grow

into a full-time role once the revenue supports it. For a company guarding its runway, that balance is hard to beat.
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